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1t treats of the general duties of th_e Su
| sistence Department classes of subsistene
properly required in the field, the
sistence personnel—for a

supplies,

HE military poverty of our country, not
only in its lack of prepared materiel, such
as Field Artillery, but especially in its lack

of trained men, is a source of great anxiety to

military students, and should be of deep con-
cern to every property holder, and, indeed, to

going to ask your attention to a consideration
of some of these elementary principles as they
relate to the Importance of the Individual
Training of the Soldier, and especially of the
Infantry isoldier: { kMOl S iie f ik

The great development of Fire Action within
the last few years, necessitating constant

of the individual man and squad there can be
no satisfactory work in maneuvers, and cer-
tainly none when advancing the attack (453-
458, 1. D. R.) under fire on the modern field of
battle. Now it may be instructive to look for a
moment at some of these changes in our drill
which have been brought about, as I have indi-
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| missary, regimenta : » o wpon the property holder and the parent that ~Drecise way, and in a degree which, I think, is evelopment of firearms. During the Civil War,
\ commissary, post and regimental commissa upe B ots of Wit oSt Henvlly tall.. The ereat not sufficiently appreciated, the increasing im- fgr msta:}ce, tq g0 1no farther back, our infantry
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mass of our people, however, seem to be quite
gound asleep or wholly indifferent to the condi-
jons in which we are heedlessly drifting. As
General Wood, Chief of Staff of the Army, re-
~ eently said in an article in the N. Y. Independ-
Cent: “We are confronted with a condition of
gnorance which is simply appalling.” Worse
sven than this few people have the patience to
ten if one tries to inform them. War, or the
ssibility of war, is a disagreeable subject and
ey don't want to hear about it. Thus there is
tle hope of reaching the people through tech-
¢al publications or even military lectures.
jentific and technical facts and figures do not,
a rule, appeal to the popular fancy. It is only
hen men turn their attention earnestly and
riously to a subject that we can hope to secure

eir thoughtful consideration. Fortunately for
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s and devoted fo the service they so nobly represent

e country we have an organized body of citi-
n-soldiery to whom we can turn in this hour
‘anxiety. The National Guard, supplemented
our College Cadets, seems to offer the only
hope, the only avenue of approach through
Which the people may be aroused from this fatal
thargy. It is composed of men who are not
only partriotic, but who appreciate the im-
ance of preparation and who are willing to
d the time and energy necessary to make
emselves available for service in case of need.

am, therefore, coming to you tonight with
eh a subject and such a lecture, knowing that
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I' interest in the matter will assure me a
lent and intelligent hearing. What I shall
to you will not relate to the dramatic or
tacular in war, but aim to be simply an
¥ of dry facts and conclusions established
‘Mathematies, physiology, psychology and the

portance of the individual training of the sol-
dier. The old weapons and the old drill books,
which have now passed into memories or be-
come interesting curiosities in museums,
required much attention to exactness and pre-
cision in a multiplicity of movements. This
was so, not only in the mechanism of loading
and firing, but also in foot movements and in
preserving accurate distances, intervals, angles
and alignments. These requirments secured
incidentally great attention to detail, and this,
in turn, resulted naturally and, indeed, inevit-
ably in the habit so indispensable to the soldier,
which we call discipline. In the modern drill
many of these requirements have disappeared;
the long sweep of the rapid-loading rifle has
dissipated these nice formations, and, in fact,
literally ‘“fired them off the field.” Seeking to
keep pace with the wonderful progress of fire-
arms by reducing formations and- eliminating
movements as they become obsolete or unneces-
sary, and by enlarging upon the practical appli-
cation of tactical principles, the modern drill
book devotes less and less space to detail, less
attention to the beauty of ceremonies and forms,
and recognizes an increasing latitude and re-
sponsibility in the hands of the squad leader
and individual soldier. And, while there thus
seems to be considerable relaxation along these
lines, there is no relaxation in the demand for
the highest attainable discipline. Indeed, mod-
ern war seems to require a higher nerve-
endurance than ever before. This results from
various causes, among them being the greatly
increased influence of Field Artillery, the terri-
fying effect of high explosive shells, the diffi-
culty of supplying ammunition in battle to keep
pace with our rapid-loading guns, the sudden

hundred yards. Itg trajectory at long ranges
lifted the bullet over 80 feet in the air.; Infan-
try advancing to the attack against such a
weapon could be held together in mass or close
order until the enemy were actually before their
eyes; and cavalry, having the endurance of
horses’ legs and wind and the rider's skill about
the same as now, could draw close enough to
make a charge in full view of the entire field.
The old rifle in use at that time required 12
counts (or “times” as they called it,) and 20
motions to load, and it took over a minute to
do it. The trajectory being so high, the con-
tinuous zone, or ‘“zone of effective fire,” was
small, and slight errors in elevation or in
estimating distance would throw the firer en-
tirely off his target. (Col. Sharpe here read
extracts from an old Drill book illustrating the
loadings and firings.) With such a cumber-
some weapon it is doubtful if even the best
drilled man could load and fire in less than a
minute; more likely it would require the
average soldier a minute and a half; and a
recruit probably over two minute. So that a
body of vavalry, coming on at a charge, in
which the pace is 440 yards per minute, could
cover a half mile, that is, 8380 yards, before
the defenders could reload. The rate of a horse
depends largely upon the conditions under
which he is called upon to make the charge. If
the ground is favorable, smooth and not ob-
structed by ditches, entanglements, abatis, or
other obstacles; and if the horses are not leg-
weary nor underfed, but in prime condition,
the pace might be slightly increaseéd; in any
event he could generally reach the infantryman
before he could have time to reload his piece.
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dre war is vested in the Congress, but, as a
ler of fact, war is determined upon by the
le, who rise spontaneously and clamor
War, and no power on earth can restrain
. Such was the case when Ft. Sumpter
fired on in 1861, and again when the Maine
_b19W11 up in the harbor of Havana in 1898,
Nizing this, we also see the wisdom of
ready; for modern war is a cold-blooded,
ific broposition, which cannot be learned
day. There is no invention, no scientific
€Iy or appliance, no telephone, aeroplane,
Tlne, high explosive or other device
bt out by the cunning of man which is not
diately seized upon and tested as to its

ments are demanding a higher and higher indi-
vidual training, and yet giving the company
commander a simpler and less effective drill
system with which to accomplish it. Great
emphasis is now laid in our new Drill Book and
in the S. A. F. Regs. on the importance of Fire
Discipline and Fire Control (248, 250, 254, 1. D.
R.), and yet it must be obvious to even the most
casual military observer that without this pre-
Iliminary individual training there can be little
fire discipline in the ranks and practically no
control or direction on the part of the leader.
The tendency, however, seems to be to under-
estimate its importance, possibly because the
Drill Book has become so simplified and the

their guns. You will thus see that troops ad-
vancing into action under suech conditions being
safely out of infantry range at 1000 or even
800 yards, while the artillery shells could not
beat their own whiz, (i. e. they travelled so
slow that you could hear them coming before
they reached you,) could be held together or in
hand in close order up to the last moment;
and thus, also, the resulting cohesion and
mutual support which come from close personal

Note 1—Prior to the Civil War the most up-to-
date rifle had an initial velocity of 963 feet. The
Minie rifle, which our soldiers used at the open-

_ing of the war, was of such limited range that

ding publication
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vards distance. It was conmnsidered rapid fire to
deliver 60 rounds in 30 minutes! As late as 1869
the best advance our gunmakers had made was
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exercises, these are of increasing Importance;
and so they hasten on to the study of maneuvers
and the evolutions of battle lines, forgetful of
the fact that without this elementary education

Horizontal dis‘! 300°%. 600Y. T00 Y. 900 ¥ 1050Y.
Height of tra-

jectory above ft.in. ft.in. ft.in. ft. in. ft,
line of sight. 56 10" 74 2 87 0 A2 0 0



