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HE National Guard has been cast in a role, in the Viet Nam
Temergency, to which it is not accustomed. It has been kept on the
sidelines, in a backup status, while the Active Forces have been aug-
mented the slow and difficult way, with untrained Draftees.

What needs to be understood, most particularly by National Guards-
men themselves, is that this departure from the traditions and prac-
tices of the past does not represent a downgrading of the National
Guard nor does it reflect a lack of confidence in the Guard as the
first-line backup for our Active Forces. Indeed, the Guard’s current
level of training and operational readiness has provided defense plan-
ners with a flexibility which they frequently have desired but seldom
achieved in time of danger.

Augmentation of the Active Forces by draft rather than by a call-up
of Guardsmen and Reservists recognized the peculiar needs of the
least orthodox conflict in which America ever has engaged. When
America mobilizes its reserves, a shock wave goes across the Nation
and around the World. In the current atmosphere, mobilization would
constitute a form of escalation in itself, psychological as well as
physical. The President obviously wanted to avoid the implications of
such a step at the time his decision was made.

Moreover, it would have caused far more disruption in the civilian
community and the economy than a buildup by draft. The draft of a
few young men from each community has much less harmful impact
than the removal of whole units which normally contain, in their
membership, many of the civic and business leaders of an area.

Over and beyond these are solid military reasons for the procedure
that was adopted. These can best be summarized, I believe, by saying
that through the Army’s Selected Reserve Force (and its Air Guard
counterpart), we have been able to achieve a high level of combat-
readiness in a sizeable force and to keep this powerful force intact as
a critically important segment of the Nation’s strategic reserve. The
strategic reserve is our crucial margin of safety, should the Southeast
Asia conflict spread or trouble arise elsewhere, and its Active elements
had dwindled dangerously under the demands of South Viet Nam.
Now, this dangerous gap has been closed through the labors of
Guardsmen in the selected units, and behind them, a host of additional
units stand ready to move up to a higher readiness plateau should
future developments warrant such an acceleration.

Guardsmen in units assigned to the Selected Force have been com-
pelled to undergo additional inconvenience and hardship in their
strenuous efforts to achieve a high level of operational-readiness. It is
not easy to blend such heavy training requirements with busy civilian
lives, and they deserve the gratitude of their fellow Americans. Their
sacrifice would have been even heavier, however, had they been
mobilized last year, when such a move was under consideration.

Meanwhile, the National Guard has been able to demonstrate once
more, dramatically and effectively, its direct and important involvement
in National defense, and Guardsmen themselves must grasp this ready-
made opportunity to see that their involvement is more thoroughly
understood. Not since the Berlin Crisis of 1961 has the atmosphere
been more favorable for emphasizing the Guard’s significance in
National security, to the families and employers of Guardsmen and
to Americans everywhere, @
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