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First: Strength. Obviously units maintained at 51% to
75% of wartime strength can’t be ready to go as quickly
as those at 100%.

Second: Equipment. Youre not ready until you have
your essential tools.

Third: Training. Every man fully-trained in his own job;

and development of better techniques and more advanced
training devices? Can’t we take a hard look at some of the
developments in the field of public education—things like
“teaching machines” that are as far ahead of the blackboard-
and-pointer as the 104 is ahead of the “Jenny?” What are
the possibilities of closed-circuit television? Application of
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THE NATIONAL GUARDSMAN welcomes

DEAR GUARQ?MEN: This might more appropriately be addressed to “Dear
Cuardsv?'omen, for it concerns the mighty distaff side.

- We dld‘n't know what we were letting ourselves in for, many moons ago, whien
in recognition of many queries over the years, we set out to collect information

on Lad_ies’, Auxiliaries for Guard units. Several ladies sent us informative material
'lTha‘t d,ldn t quench our curiosity: it told how several groups had become active;
it didn t‘t(?ll about those that never got off the ground, and those that had saggeci
into oblivion—and why. So, by mail, we tried to track-down everyone who had
written to us on the subject over the past 12 years or so. True many letters came
back—no trace of the addressee. But—great day in the mornihg—you should see
the stack of replies we got! It will take a month of Sundays to digest them all.

color, plastics, animation, to put realism and a greater de-
gree of the applicatory phase into extension course lessons?
Phonograph and tape recordings? Training films, slide films,
for home study? After-hours use of public school and college
facilities and equipment?

Impractical? Far-fetched? Cost too much? Maybe. But
can’t we “brainstorm” these and other ideas that spring to
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many ready to advance at least one notch higher; the whole
unit trained as a unit.

Now, at high levels, the approach toward solution of the
problems gives us serious qualms. First of all, it’s tied to
money, as though that—rather than National survival—
were the end-all and be-all. It seems to be bound to the
belief that the richest Nation on Earth, millions upon mil-

lions of whose citizens are living in a manner far beyond
that to which they had been accustomed, can’t afford to
support Armed Forces at a level adequate for its defense.
Aren’t we ready—with our pocketbooks—for some of the
sacrifice President Kennedy has called for? This same line
of thinking then suggests that the only way to get combat-
ready Reserve Forces is to support fewer units than we have
now, but at higher strength and equipment levels. It falls
for the old fallacy that relatively small but highly-trained
forces counter the need for large armies. A Nation that had
to scrape its manpower and womanpower barrel in World
War II should know better than that!

Be that as it may, might we not do some thinking and
planning along these lines:

the tops of our heads? Maybe, as brainstorming has a way
of doing, it will unearth an occasional gem that makes the
mental effort worthwhile,

Finally, cant we do more to mass public opinion into
acceptance of the need for the host of measures that are
essential to building our defenses? If we're to demand more
of the Guardsman’s time for training, we’re going to have
to convince employers of the necessity (and it’s going to
take an all-out, high-level educational campaign to help
swing it). If it'’s going to cost a lot more bucks, the neigh-
boring taxpayers who see us heading for the Armory must
know that were going there on deadly serious business,
and not have any lingering notions that we're heading for
a militarized beer joint. We're the ones in the best position
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But just a riffle _thr.ough them indicates that the ladies have something here.
SO-OIIS we get this issue bedded-down, we'll try to push everything aside and
grind-out a feature piece that we believe will be illuminating and informative.

In short, we think it will show a way to transform National Guard “widows” into
National Guard workers! —AGC

OUR COVER: In earnest of the citizen-soldier’s readiness to help prevent war
now or to fight it, if need be, is the tank crew from West Virginia’s 150th Arm-
orEEd Cavalry Regiment, in active Federal service like hundreds of other Guard
units, Army and Air. The troopers behind the “50” are Sp5 Harvey Shinn and
Sp4 John Montgomery. US Army Photo from Ft George G Meade, Md. L
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