ith Super Tuesday behind us,

the United States is beginning
to sort out the 1988 presidential race
in terms of Democratic and Republi-
can candidates. What follows repre-
sents a sort of “open letter” to the
nation’s presidential candidates this
year. It poses a few questions and
provides some insight into what we in
the National Guard would like a future
president to do.

Total Force Policy. Perhaps the
single most important thing the next
president of the United States could
do for the National Guard is to publicly
and unequivocally reaffirm the Total
Force Policy. Such a redeclaration
would be particularly appropriate ei-
ther this summer in a party platform or
as a part of the beginning of a new
administration in early 1989 to quickly
identify the continued importance of
providing combat readiness re-
sources to the National Guard.

The Total Force Policy really has
been the making of the National
Guard as we know it in 1988. Most of
us who are senior enough are old
enough and have been in the system
long enough to recall the ‘‘then-and-
now’" of the Guard; where we were 20
years ago before the Total Force Pol-
icy was even articulated and, even
more dramatically, where we were 30
or 40 years ago.

We recall that 20 years ago we as-
sumed that most Guard units would
have at least 120 days between mobi-
lization and employment in combat.
We know that today this is more likely
to be 30 days or less—and much of
that time will be consumed transport-
ing equipment to the area of opera-
tions (AQ) by sea.

The Total Force Policy has brought
us to the position we enjoy today. It
should be reaffirmed, reiterated.

OCONUS Training. Our future pres-
ident should know enough about the
global nature of the Guard to support
overseas training for the National
Guard, wherever and whenever.
Twenty years ago, OCONUS training
was unusual. Indeed, participation in
such exercises as REFORGER, BRIGHT
STAR or TEAM SPIRIT was unheard of.
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Air Guard units occasionally made de-
ployments to Europe in the 1960s.
And a variety of C-97 missions were
flown to many lands. But the orga-
nized, planned training of large num-
bers of members of the Guard over-
seas was still long in the future.

Today, OCONUS training is consid-
ered routine. The Key Personnel Up-
grade Program (KPUP) in the Army
Guard is a unique effort to tailor indi-
vidual training of Guardsmen to the
needs of the active Army in filling tem-
porary vacancies during exercises
and other field training opportunities.
Guard participation in REFORGER is
now routine at the battalion and bri-
gade level.

The engineer road-building pro-
grams in Latin America also have pro-
vided unequaled training opportuni-
ties for the combat engineers and the
supporting troops such as logistics
and military police that accompany
them.

The Air Guard’s alert line in Europe,
utilizing F-4 units; the Air Guard's pro-
vision of A-7 and C-130 support to
U.S. Southern Command (SOUTH-
COM), the road-building project in Ec-
uador—all are examples of the best
kind of training in areas of the world
where the Guard's support is needed
and welcomed.

For both the Army and Air Guard,
one key factor in this training is para-
mount and must be emphasized. It is
the training opportunities that are
unique and which cannot be equaled
close to home. Overseas training ex-
ercises mobilization plans and re-
quires units to train in environments
that are less familiar to them. They
must plan to operate in an area physi-
cally distant from them; then they
must live with the plans they have
made and executed.

Equipment. A key element to en-
suring the U.S. military can deter, fight
and win is the continued procurement
of modern equipment for the Total
Force. We will continue to suggest
that specific equipment be earmarked
for the Guard. We will seek to ensure
that the president's budget contains
adequate procurement of equipment
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