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WHAT IT MEANS TO BE A GUARDSMAN: T

We were fascinated to read re-
cently some remarks made by
MG Ellard A. Walsh, long-time
NGAUS president, to the Adjutants
General Association of the United
States (AGAUS) in 1954. What Gen-
eral Walsh said nearly 30 years ago
could have been written last week.

Basically, General Walsh was say-
ing that even in the post-World War i
era when the Guard's force structure
seemed to be settled, Guard officers
had to be ever vigilant. This was in the
aftermath of General Walsh's and MG
Milton A. Reckord’s “yictory” in the
immediate postwar period in restoring
the Guard to its rightful role after the
War Department had sought to abol-
ishthe Guardas a federal component.
Specifically, General Walsh said it
probably is the role and the lot of
Guard leaders to spend their military
careers fighting for the Guard's right
to serve the nation.

The NGAUS spent most of 1991
fighting in Washington to preserve the
Army National Guard's force struc-
ture until the nation cangeta better fix
on where international events are
headed. We argued successfully with
our friends in Congress to put off the
33 percent cuts in the Total Army's
structure pending such an analysis.
Congress, we believed, sent a very
specific and very understandable
message to the leadership at the De-
partment of Defense. This was that
the Guard and Reserve should be pre-
served more or less intact until the
nation, speaking through their elected
officials, determines the requirements
of national defense for the beginning
of the 21st century.

As 1992 began, we got the word
from several directions that this mes-
sage was not received at the highest
levels of the Pentagon. Instead, these
leaders merely are angry at us, the
Guard's leadership, for fighting for
our beliefs. As reported by Army
Times, in its article, “Pentagon per-
sists on reserve cuts,” those in
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charge of submitting the FY94 DoD
budget are unswayed in their deter-
mination to cut the Guard and Re-
serve down to the size these men be-
lieve is appropriate.

Eventually, we believe, the taxpay-
ers and the voters are going to get a
different message. Some already are,
as is reflected in the sentiments rou-
tinely reflected in Gongress. Because
members of Congress are as close to
the grass roots as it is possible to be,
the fact these sentiments are per-
colating to the top is interesting and
instructive.
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he demise of the Soviet Union in

1991 both as a superpower and
as a cohesive nation changes the
complexion of the United States’ na-
tional security needs in ways not yet
defined by the authors of the base
force strategy or the theory of crisis
response and reconstitution. To over-
simplify, these planners postulated an
Atlantic force including Europe, @ Pa-
cific force including Korea, a contin-
gency force and a reinforcing force.

But before this concept could be
implemented, Saddam Hussein in-
vaded Kuwait. Something very differ-
ent from it was put on the ground in
Saudi Arabia. This was a seven-divi-
sion, two-corps force using some ele-
ments of the contingency corps and a
grouping  of organizations from
NATO’s soon-to-be deactivated force
structure.

Several conclusions can be ex-
trapolated for the future out of this ex-
perience, either specifically or infer-
entially. First, lift is such that light
forces on active duty can reach the
theater fairly promptly, but are vulner-
able to annihilation if a heavily armed
adversary attacks. Why Hussein
didn't in the fall of 1990 still is a mys-
tery.

Second, heavy forces are slow to
arrive in large numbers because
tracked vehicles go by sea, and sealift
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is inadequate in the United States

the U.S. Navy.

Which gets us to our bottom i
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Finally, there is the taxpayeré
ment. Today, we can field an /
Guard unit for about 25 percel
what it takes to keep the samé
active duty. Equipping such.

costs the same. But
downsizing of the military,
be plenty of equipment to

everything that is likely 108 v
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