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PRESIDENT’S MESSAGE

IT’S TIME TO BE OPTIMISTIC AND VIGILANT

T he United States is readying itself
for the 21st century. The National
Guard and our national leaders are
preparing for the coming century as
well. In their preparation for our na-
tional defense, the 103d Congress,
the new administration and the new
leadership in the Pentagon should
continue their support of the National
Guard and the citizen-soldier as the
bulwark of our national defense. | truly
believe we can be optimistic in 1993
about that continued support, sO long
as we are vigilant in the preservation
of the National Guard’s long-standing
consititutional dual role.

The cause for optimism is based on
several factors. First, the Congress
has largely supported our position on
Army Guard force structure. Through
your strong grass roots efforts, the
Army National Guard is pegged for
422,725 end-strength and force struc-
ture. Additionally, the Air National
Guard is the only component of the
Total Force that will see growth in the
coming fiscal year.

With a new administration in town,
the NGAUS leadership believes that
many of the DoD initiatives that would
radically downsize the Army Guard
can be modified. President Bill Clinton
pledged, during his speech to the
114th NGAUS General Conference in
Salt Lake City, that he would make
greater use of the Guard and Re-
serve.

As your Association president, |
charge you to spread the word that all
is not woe in Washington, D.C.

* k *

These comments about the fact
that we should be optimistic are
an ideal lead-in to some discussion of
the combat reform initiatives con-
tained in the FY93 Defense Authoriza-
tion Act. Without a doubt, the mem-
bership is concerned about the intent
of these initiatives. At this point, | be-
lieve we can even look upon the initia-
tives with optimism.

First, it should be understood by
one and all, the intent of the initiatives
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is to bring the active Army and the
Army National Guard closer together.
it was no surprise to us thatthe recent
Rand Force Mix Study reported there
is a chasm between these two com-
ponents. And because of this chasm,
particularly after the Persian Guif War,
our critics called for a diminished
combat arms role in the Army Guard.
The previous leadership in the Penta-
gon used the nondeployment of the
roundout brigades as the prime rea-
son. The House Armed Services
Committee (HASC) leadership wrote
initiatives to ensure the Army Guard
would continue with a predominant
combat arms role in the Total Force.

And in the process, the National
Guard was kept in the loop. At the
outset of developing the FY93 De-
fense Authorization Act, the HASC
staff members approached the
NGAUS leadership and staff for our
comments and suggestions. As al-
ways, we expressly outlined our posi-
tions and opinions. The HASC staff
members listened and weighed our
concerns, along with others, in finaliz-
ing the language.

As your president, | would like to
explain three points of the initiatives
that have caused the greatest con-
cern among our membership.

One. The requirement that 65 per-
cent of the officers in the Army Guard
and 50 percent of the enlisted person-
nel must have two years active duty is
a requirement for the Department of
the Army to fulfill. There is little any
state or unit commander can do to in-
fluence these numbers. If the Army is
to comply with this initiative by the
deadline in 1997, it must involuntarily
discharge lieutenants to the Army
Guard, and require them to serve.

Further, how the Guard stands on
this question depends on how “‘two
years” is defined. Itis up to the secre-
tary of the Army to write the regula-
tions to meet the requirements of the
Authorization Act.

Two. The requirement that certain
Army Guard officers’ promotions be
reviewed by the gaining commander

or another active Army officer,

may be difficult, since an active Amp
division commander would not be f
miliar with all the officers in his ro k.

out brigade. Therefore, his abili
rate them or comment on their pr
tions will be severely limited. Le
that aside, however, we may alre

be in compliance with this requig

ment. Senior Army advisors alreg
review promotions as a part of|
federal recognition process.
Three. Language to prevent ¢
proposal to create a centralized ¢
count of nondeployables into sof
holding account to take the place.
useful force structure has been e
tralized by language req iri
422 725 spaces in units. The newp
sonnel account will be utilized mg
like the Training, Transit, Holdingi
Schools (TTHS) account, which
been used traditionally in the &
Army as an administrative holding
count to put personnel who \
completed minimum training
ments or who are otherwise unaos
deploy with a unit. :
In conclusion, let us staté that
of the combat reform initiatives
effective dates of 1997. What
portant here is that the Army Né
Guard, along with the active All
make every attempt to comply
the initiatives in good faith-
out to be impossible, or if SOME
goals prove to pe unattaing
changes to congressional faf
can be recommended t0 the
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we know that there contin .
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vigilant over the Nationg
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of defense. _

Begins Cleanup Operations 12

nearly 10 years of studying contamination problems at Otis

GB in the Cape Cod region of Massachusetts, the Guard has
n cleanup operations. One of the biggest problems plaguing

installations nationwide is determining just where the
ation is.

 Honorable Ray Clark Speaks Out 14
Honorable Ray Clark, Executive Office of the President,

on E‘nvironmental Quality, lauds the Guard’s proactive
carrying out the intent of the National Environmental
on Act.

ard Cleans a National Jewel 20
years ago, a Hall of Records was planned inside Mount

Wh_xlc the hall was never completed, much debris was
d, blighting the national treasure. South Dakota and
juard members gave special meaning to being environ-

vists when they used special cargo-carrying helico
Emove the debris. s >

“r{nent Is Everyone’s Business 22
1El)lf,_ public affairs officer in the environmental
, National Guard Bureau, discusses the National

. Pl::tection Act and what it means to Guard com-
ywhere.

Q(B}Latlons Diffuse Problems 24
o t.OCtahform.a, discovered contamination on its
i ackle the problem head-on. It informed
; li and developed good community relations.
’l? ns to expand a helicopter facility are being
Community involvement.

COVER:

A CH-54 Skycrane helicopter belonging to
the Nevada Army National Guard re-
moves debris from behind a national trea-
sure, Mount Rushmore. Photo, MAI
Nancy J. Wetherill, South Dakota Army
National Guard. Please note that all four
presidents were Guardsmen. Design, John-
son Design Group.

DEPARTMENTS

President’s Message
Washington Tie-Lines
Views From the Field
Capital Focus
Newsbreaks

Leading Edge
Enlisted People
Posting the Guard
Notebook

PUBLICATION STAFF

MG Robert F. Ensslin Jr. (ret.)
Publisher

CPT Victor Dubina (ret.)

Director of Communications

CPT Pamela A. Kane
Executive Editor

Maj Jean Marie Beall
Assistant Editor/Features

Ms. Belinda L. Reilly
Assistant Editor/Production

COL John C. Philbrick (ret.)
Advertising Sales

M. Catherine Privat

Controller

NATIONAL GUARD, February 1993. The NATIONAL
GuArD Magazine (ISSN 0163-3945) is published
monthly, by the National Guard Association of the
United States, with editorial and advertising offices
at One Massachusetts Avenue, N.W., Washington,
D.C. 20001. Telephone (202) 789-0031. FAX: (202)
682-9358. Second class postage paid at Washington,
D.C., and at additional mailing offices, Copyright
1993 by the National Guard Association of the U.S.
All rights reserved. All members of the NGAUS
receive NATIONAL GUARD; $8 of the membership
dues are allocated to a magazine subscription. Non-
member subscriptions: $20 per year. Bulk subscrip-
tion rate for orders of 100 issues or more continues at
$10 per issue. The Editor welcomes original articles
bearing on national defense, with emphasis on appli-
cation to or implications for the National Guard.
Postmaster: Send Form 3579 to NATIONAL GUARD,
OrgoMassachusctts Ave., N.W., Washington, D.C.
20001.




