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WHY SHOULD | PAY MY NGAUS DUES?

he elected leaders of the National

Guard Association of the United
States sometimes get the question
from Guard officers: ““What have you
done for us lately?” The best way to
start answering that question is to
give a few examples of what the
NGAUS has done for the National
Guard historically, as well as the past
year and the year ahead.

One hundred and eight years ago
the situation was this: The Civil War
had been over for 13 years, but Re-
construction had concluded only
about a year before. The officers of
the North and South were trying to
reorganize their militias into function-
ing, effective forces. To do this, they
concluded that some standardization
of training, equipment and uniforms
was required. And to accomplish this,
more federal money would be
needed. Indeed, the fact was that the
congressional appropriation for the
militia had been established at
$100,000 in 1803 by President
Thomas Jefferson and remained un-
changed 75 years later.

The first 25 years of NGAUS were
difficult. But by the turn of the century,
the fiasco that surrounded the mobili-
zation for the Spanish-American War
in 1898 had so scandalized the nation
that the time was ripe for improve-
ments in National Guard funding and
training. Those years also brought us
a fortuitous convergence of circum-
stances. One of the heros of the
Spanish-American War was Colonel
Charles Dick of the Ohio National
Guard. Upon his return to the Buck-
eye State, he was elected to Con-
gress. And in the meantime, he was
appointed adjutant general of Ohio.

By 1903, Dick was chairman of
what we know today as the House
Armed Services Committee. Thus, it
is easier to understand why the Dick
Act of 1903 was passed. | also should
mention that General Dick was
elected president of NGAUS at the
General Conference of 1902, and he
served in that position until 1909.
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By 1908, it was obvious that some
additional improvements were
needed to the Dick Act, and General
Dick, by that time, was Senator Dick
and chairman of what we know today
as the Senate Armed Services Com-
mittee. Among the features of the two
Dick Acts were:

O That the National Guard was for-
mally and legally designated as the
milita as mandated in the Militia
Clause of the Constitution. This may
seem obvious to us today, but 85
years ago, the leaders of the War
Department were seeking—as has
been sought several times since—to
relegate the National Guard to a
purely state role.

O A Militia Bureau was created in
the War Department. We know this
today as the National Guard Bureau.

Let's skip ahead to 1916. The Na-
tional Defense Act of 1916 is worth
mentioning for two reasons. First, it
specifically cleared up the question of
whether the National Guard could be
deployed overseas.

Second, the 1916 act brought drill
pay.

The entire Guard was mobilized in
1940 and 1941 and served in World
War Il. But, it also should be noted
that even while our Guardsmen were
fighting in Europe and the South Pa-
cific, some leaders of the War Depart-
ment were planning to vastly reduce
the role of the National Guard in the
postwar era.

As luck would have it—Ilucky for us
more than him—MG Ellard A. Walsh,
the NGAUS president during that era,
had been levied out of the Army for
medical reasons shortly after he was
mobilized as commander of the 34th
Infantry Division. He returned to his
job as adjutant general of Minnesota.
From that perch, as well as the
NGAUS presidency, he was able to
monitor the War Department's activi-
ties throughout the war.

What about the recent past, today
and tomorrow?

Let me first mention a few of the

items the Guard Association has
fought for in recent years.

The Technician Act of 1968. This
brought our military technician force
under federal Civil Service, to include
the Civil Service retirement system.

SBP. The Survivor Benefit Plan or
SBP allows all those who qualify for a
Guard and Reserve retirement after
20 years military service to elect an
SBP option that will continue benefits
to your survivor after you die, even if
you do not reach age 60.

Tort claims. This law, enacted in
1981, provides that the federal gov-
ernment is the sole agent that can be
sued due to any act of commission or
omission of a Guardsman while on
duty. You can not be sued individually,
in other words.

Enlistment bonuses and the Gi
Bill. After the end of the draft and
during the rest of the 1970s, our main
problem in the Guard was personnel.
We did not have enough people.
NGAUS obtained from Congress the
enlistment and reenlistment bonuses
enacted in those years. In 1984, we
were one of the principal voices in
favor of the New Gl Bill that was en-
acted and is law today.

Today, your Association is one of
the principal voices in Washington de-
fending the New Gl Bill against efforts
to abolish it. We believe we are win-
ning.

We continue to push for equipment
procurement and improvements in
Civil Service retirement, issues we be-
lieve are vitally important to the future
readiness of the Guard because they
impact not only on our ability to go to
war in the future, but our ability to train
to go to war today.

I hope this is at least a beginning in
answering the question: What has
NGAUS done for you lately? And why
all National Guard officers should join.
We have a proud history of accom-
plishment. And we continue to work
today as the voice of the National

Guard on Capitol Hill.
National Guard

! Adjutants General Meet in New York

-

~ NATIONAL =
GUARD

JULY 1986 Volume XL, Number 7

FEATURES

15

The_54 state adjutants general gathered in New York City in
April for their annual spring meeting to hear distinguished
speakers and vote on resolutions.

Recruiting and Retention: Some Tips 1 8
Retention is the key to strength maintenance in the Army and Air
National Guard. Techniques differ, and circumstances are some-
what different in the Army and Air Guard, but the key to
retention—which also is the key to recruiting—is an effective unit
with good training.

A Day in an Officer Candidate’s Life 24
This year the Army National Guard’s Officer Candidate School
state programs are reporting one of the lowest attrition rates and
it is expecting more second lieutenants commissioned through
this source than in recent years. What makes a Guardsman
determined to receive that gold bar?

The Air Guard in RED OCTOBER 29
Many Guardsmen were startled, when reading the best-seller,
The Hunt Jor Red October, to suddenly find a major section on
the Air National Guard. The author, Tom Clancy, is interviewed.

The Guard at TEAM SPIRIT *86 32

Ehe A_rmy and Air National Guard had extensive participation in
xercise TEAM SPIRIT '86 in the Republic of Korea. Numerous

units _deployed from the United States for the winter-spring

gcruse in support of the United Nations Command and the U.S.
ighth Army,

July 1986

COVER:

A Washington Army National Guard Offi-
cer Candidate takes to the monkey bars
like there was no tomorrow. There will be a
future in OCS since she is determined to
measure up physically. Photo, SFC Joe
Zambone. Cover, Johnson Design Group.

DEPARTMENTS

President’s Message 2
Washington Tie-Line 4
Views from the Field 6
Capital Focus 9
Newsbreaks 10
Guard Stars 1
Pentagon Paragraphs 35
People 36
Posting the Guard 41
Publisher’s Notebook 46

PUBLICATION STAFF

MG Bruce Jacobs (ret.)
Publisher

LTC Reid K. Beveridge
Editor

2LT Pamela A. Kane
Assistant Editor

CPT Jean Marie Brawders
Assistant Editor

Belinda Reilly
News Editor

John E. Bibb

Business Manager

Don DesJardins
Circulation Manager

NATIONAL GUARD, July 1986. The NATIONAL
Guarp magazine (ISSN 0163-3945) is published
monthly, by the National Guard Association of the
United States, with editorial and advertising offices
at One Massachusetts Avenue, N.W., Washington,
D.C. 20001. Telephone (202) 789-0031. Second class
postage paid at Washington, D.C., and at additional
mailing offices, Copyright 1986 by the National
Guard Association of the U.S. All rights reserved.
All members of the NGAUS receive NATIONAL
Guarnp. Nonmember subscriptions: $10 per year.
The Editor welcomes original articles bearing on
national defense, with emphasis on application to or
implications for the National Guard. Postmaster:
Send Form 3579 to NaTionaL GuARD, One Massa-
chusetts Ave., N.W., Washington, D.C. 20001.




