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t is inevitable. Our nation’s plate is

full, and the national leadership must
find those accounts that can take the
quickest, deepest cuts to pay for the
growing domestic issues that need
attention before the dawning of the next
century. Health care and drug demand
reduction, in which the National Guard
is quite active, are just two issues our
national leaders are in the midst of solv-
ing. What is the bottom line, how that is
achieved and to what level are the
debatable questions.

Since the national goal is to shift our
focus and dollars internally, the theories
about where the Defense budget num-
pers ultimately will land are as numer-
ous as the number of Senate and
House members on the Hill. The "high
end” rests with those who continue to
call for reliance on the base force strat-
egy at around $270 billion. For those
who call for deeper cuts that demon-
strate a force more reflective of the
“threat,” there is a prediction as low as
$200 billion.

As our congressional leaders
wrestle with these questions, we
remind them that the fundamental issue
is the preservation of the nation’s mili-
tary capability. Given all the unknowns
in the world today, we must preserve as
much military capability as we can.
Therefore, they must structure the Total
Force in such a way that the military
assets the United States has available
today to respond to international and
national crises are available tomorrow.

With this requirement, it is a given
that the United States always will have
a standing Army, Air Force, Navy and
Marine Corps. We, like our Founding
Fathers, realize that there is a need for
a standing force to be the core of the
contingency force, so that the president
and the Congress can project support
to our allies and for our national inter-

ests. However, at what level are they
organized and manned is the challenge
that faces the Congress.

The nation’s earliest legislators

established an institution that can main-
tain force structure, provide military
readiness and be a community-based
force at the least amount of money,
while adhering to the standards pre-
scribed by the federal government.
That institution is the National Guard,
which allows the Congress to maintain
a fully manned and ready force at a
reduced cost in Defense dollars.

We know we have said this time and
time again, but this is so important to
the basic fabric of our country that it
bears repeating. It is most appropriate
for the national leadership to preserve
the nation’s military force structure in
the National Guard because the Guard
is a worldwide, wartime deterrent force
that provides the states with the ability
to meet the tranquility mission with the
same trained military units; command
and control; and communications. We
are convinced that as the Congress
and the administration march down the
path to downsize the Total Force, the
more sense it makes to move missions
to the Guard to take advantage of its
dual value to the nation.
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At the congressional year's outset,
some of our national leaders took
exception with the Defense leadership
for not taking the opportunity to come
up with sweeping, progressive changes
that would produce a responsive, capa-
ble military force with the least amount
of dollars. We hope that our elected
officials also will take this opportunity to
be progressive in their own thinking.
For them, it is going to take hindsight
(looking at our nation’s military past
and the Guard’s ability to respond to a
presidential call-up), foresight (envi-
sioning a world where regional conflicts
are occurrences that can flare up to
Gulf War proportions) and commitment
to preserving overall military capability.
Once the commitment is made, then
the question arises: What should the
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