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PRESIDENT’S MESSAGE

SERVICE SCHOOLS: A DIVIDEND OF THE TOTAL FORCE POLICY

n the academic year ahead, some

28 members of the National Guard,
Army and Air, will attend the senior
military service schools. By this time
next year they will hold the distinc-
tion of being War College graduates.

Beyond this many hundreds will
have attended other service schools
at the Command and General Staff
level while it may be estimated that in
excess of 40,000 officers and enlisted
personnel from the Guard will partici-
pate in other Army- or Air Force-gen-
erated school environment training.

As we continue— from time to time—
to reflect upon the National Guard of
today in contrast to the National
Guard of the pre-mobilization period
40 years ago, we find there are spe-
cific, unnoticed dividends of the Total
Force policy. Take 1940, for example.
At that time, only 675 Guard officers
and 144 enlisted persons attended
Army school courses. These included
15 flying cadets to be trained as
aviators and 11 infantry officers who
signed up for the tankers’ course.
On the enlisted side, only 13 men re-
ceived Air Corps tech school training.
This level of access to the regular
Army’s schools was symptomatic of
the interwar years, 1920 through 1940,

What ensued upon mobilization
was, of course, predictable. Regular
officers threw up their hands in
despair at the lack of school trained
soldiers to be found in the ranks of
the Guard or in officers’ country, for
that matter.

To the extent that this might be
typical of the rest of the country, only
11 of the 42 commissioned officers of
the 114th Cavalry Regiment, Kansas
National Guard in 1940 were service
school graduates. Of 21 lieutenants,
only two had any service school train-
ing. Only three, the regiment’s squad-
ron commanders (majors), were grad-
uates of the Cavalry School's
“National Guard Course’.

This typification led Lieutenant

General Lesley J. McNair to com-
plain, in 1942, that many officers from
the “civilian components”, instead of
being immediately ready to assist in
the task of converting a mass of civil-
ians into soldiers, themselves re-
quired a considerable period of post-
mobilization training.

Much of the problem stemmed
from the fact that in the years be-
tween WWI and WWII there were few
funds available to send National
Guard officers or enlisted men to
service schools. The few who did at-
tend went to truncated "“National
Guard Courses” which were half or
less the length of courses which the
regulars attended. And there was no
OCS program—state or federal.

* * *

The situation deprived the Army of,
upon mobilization, access to an offi-
cer and NCO corps—active, Guard
and Reserve—with a strong, common
bond of standardized understand-
ing—or even a standardized ap-
proach to the conduct of training.
This is why it took time to weld
the “several” armies of 1940-42 into
the homogeneous force which
emerged only after extensive trial and
tribulation.

The contrast, in 1981 terms, is star-
tling. Members of the Guard have
been tapped to become part of the
educational process itself. The Air
Guard, for example, conducts the Air
Force training programs for F-4 and
A-7 pilots and the maintenance and
technical training for C-130 aircrews.
Recently the Army Guard was asked
by the Army to provide 50 young offi-
cers, captains and majors, to serve as
assistant professors of military
science at Army ROTC institutions.
The educational interface is probably
the best that we have ever known.

All of this, it should be observed, is
part of the Total Force process—a
part that is working. It is, in fact, one

of the sensible aspects of the “‘come
as you are” notion. Although we in
the National Guard, and particularly
in the NGAUS leadership, have ex-
pressed our doubts about “come as
you are” in terms of our lack of
modern fighting equipment, we ap-
plaud the fact that this policy has
been made meaningful in terms of
Army and Air Force school training.

It would be a disaster if large num-
bers of officers and enlisted persons
had to be yanked out of their outfits
for technical or special training upon
mobilization. This would only impede
the ability of a National Guard unit to
deploy or assume a stateside support
mission. Having our people effec-
tively school-trained in peacetime is
the best way to insure that there will
be no lost time or motion in getting
our units ready for possible employ-
ment in wartime.

While it may be true that not every
individual member of the Guard gains
immediate access to desired school-
ing, the Army and Air Force batting
average is good. In this important
area we can report Total Force works.

While we continue to fight for the
equipment we need so desperately
and for the much-needed fulltime unit
support personnel to make more com-
plex and demanding combat and
combat support systems ready for
war, we should nevertheless recog-
nize that there are other aspects to
Total Force.

Our access to the Army and Air
Force school systems is clearly one
of these. It is within the context of the
school system that the basic stand-
ardization of effort is established. To
paraphrase General Douglas Mac-
Arthur's observation about the ath-
letic field’'s role as a preparation for
wartime duty, it might be said that in
the Army and Air Force schools are
sown the seeds of the future success
on the Total Force battlefields of
tomorrow.

NATIONAL GUARD ASSOCIATION
OF THE UNITED STATES

PRESIDENT
Maj Gen Edward R. Fry, Kansas

Immediate Past President
Maj Gen William J. McCaddin, Virginia

Vice President
Maj Gen William E. Ingram,
North Carolina

Secretary
Brig Gen Leo C. Goodrich, Minnesota

Treasurer
Maj Gen Francis J. Higgins, New York

Executive Vice President
Maj Gen Francis S. Greenlief (ret)

EXECUTIVE COUNCIL

Area | (CT, ME, MA, NH, NJ, NY, RI, VT)
Maj Gen John Blatsos (NH)
Maj Gen Francis R. Gerard (NJ)
Lt Gol John L. Burbury (MA)

Area Il (DE, DC, KY, MD, NC, OH, PA,
VA, WV)
Maj Gen Billy G. Wellman (KY)
Maj Gen F.C. Bocker (PA)
Brig Gen W.W. Spruance (DE)

Area Il (AL, FL, GA, PR, SC, TN, Vi)
Maj Gen Billy M. Jones (GA)
Col James F. Gamble (AL)
Brig Gen W.M. Whittaker (FL)

Area IV (AR, KS, LA, MS, MO, OK, TX)
Maj Gen Willie L. Scott (TX)
{Vacancy)

Lt Col J. Tipton Lewis (MS)

Area V (IL, IN, IA, MI, MN, ND, NE,
SD, W)

Maj Gen John R. Phipps (IL)
Brig Gen William E. Doris (IL)
Col A.P. Macdonald (ND)

Area VI (AK, AZ, CA, CO, HI, ID, MT, NV,
NM, OR, UT, WA, WY)

Maj Gen C.F. Necrason (AK)
Brig Gen Wiliard K. Carey (OR)
Col Dale J. Hendry (ID)

Retired and Separated Officer Members
Maj Gen Robert G. Moorhead (IN) ARNG
Lt Col John F. Rauth (MO) ANG

Company Grade Officer Members:

Capt Kenneth D. McRae (AL) ARNG

Capt Donald N. Edmands Jr. (TN} ANG
Past Presidents:

Maj Gen James F. Cantwell (NJ)

Maj Gen Henry W. McMillan (FL)

Maj Gen Duane L. Corning (SD)

Maj Gen Richard A. Miller (OR)

PUBLICATION STAFF

BRIG GEN BRUCE JACOBS PUBLISHER
COL RAYMOND E. BELL, JR. EDITOR

1LT CAROL J. DULIN ASSISTANT EDITOR
PAMELA A. KANE EDITORIAL ASSISTANT
JOHN E. BIBB ADVERTISING

DON DESJARDINS CIRCULATION

NATIONAL
GUARD

Ofticial publication of the National Guard Association cf the United States

June 1981

Volume XXXV, Number 6

Features
8 PHENIX CITY 1954

The Alabama Guard enforces
martial law in southern town.

14 SECURITY VIGIL
LAUNCHED

Kentucky Army Guard responds to
a dangerous fuel tank explosion.

16 GETTING THE MESSAGE
ACROSS

Public information is the
intersection of the Guard and
the community.

20 MARKSMANSHIP
Connecticut teams take
1981 NGB indoor rifle and
pistol championships.

22 THE BUDDY PLATOON

Peer pressure brings in many
quality Guardsmen.

25 | WANT TO STAY BUT. ..

An option for Guardsmen to stay
when they don't want to get out.

Departments

President’'s Message Inside Front Cover
From Washington 2
Newsbreaks 4
View From the Hill 19
Views From the Field 31
People in the News 32
Posting the Guard 36
Memo for the Record 40

COVER: A New Mex-
ico Guard recruit leaps
into the national Buddy
Platoon Program.
Photo, NMARNG.
Cover design by Tom
Powers of Duffy and
Associates.

N+

NaTionaL GuaRrDp, June 1981. The NaTionaL Guarp Magazine (ISSN 0163-3945) is published
monthly, by the National Guard Association of the United States, with editorial and
advertising offices at One Massachusetts Avenue, N.W., Washington, D.C. 20001. Tele-
phone (202) 789-0031. Second class postage paid at Washington, D.C., and at additional
mailing offices, Copyright 1981 by the National Guard Association of the U.S. All rights
reserved. All members of the NGAUS receive NationaL Guarp. Nonmember subscrip-
tions: $4 per year domestic; $5 per year foreign. Bulk rate for 100 or more copies of one
issue to the same address: 25¢ each. Single copies 50¢. The Editor welcomes original
articles bearing on national defense, with emphasis on application to or implications
for the National Guard. Manuscripts and artwork must be accompanied by return postage;
no responsibility is assumed for safe handling. Opinions expressed by authors do not nec-
essarily represent official NGAUS positions or policy. Likewise, publication of advertis-
ing cannot be deemed an endorsement thereof by this Association or its members.

JUNE 1981




