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NGAUS’ GRASS ROOTS CYCLE: THE END AND THE BEGINNING

he summer months are both the

end and the beginning of the
grass roots cycle wherein the NGAUS
spends much of its time, resources
and energy. As we contemplate the
109th NGAUS General Conference
that will convene September 28 in
Portland, Oregon, we should remem-
ber just how much of a grass roots
organization the NGAUS really is.

Unlike some of the other associa-
tions that maintain headquarters in
the national capital, we make no se-
crét of our conviction that our grass
roots connection is our strongest suit.
Itis the single mostimportant factor in
making our legislative program suc-
cessful. And that legislative program
is our most important effort, as it has
been for 109 years. When the NGAUS
was formed in 1878, the goal was
“united representation before Con-
gress.” That has remained a constant
down through the years.

The arrival of summer means that
the Congress is well-along in the pro-
cess of enacting the authorization and
appropriations bills that provide De-
partment of Defense money for the
next fiscal year. This year, we are
contemplating a two-year budget pro-
cess for DoD. That means the work
we do between now and Congress’
recess this fall is doubly important
because it will establish our spending
parameters for both FY88 and FY89.

The authorizing and appropriating
process has many parts. Thus, as we
send AcTioN GRAMS to our members,
we hope you will keep in mind that
while the request may bear a resem-
blance to one that came a month be-
fore it, it probably addresses a slightly
different step in the legislative pro-
cess. When considering the DoD au-
thorization, subcommittees act first;
then full committees act. Then there is
debate in the full Senate and House of
Representatives. Then there is a
House-Senate Conference Commit-
tee to resolve differences. The cycle
repeats itself to produce a Defense
appropriations bill.
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Achieving the National Guard's re-
quirements (whether proposed by
DoD or initiated by your Association)
in the context of these bills depends
on...grass roots support. A major
effort of our full-time staff in Washing-
ton is to organize and energize Guard
officers in the states who must in turn
inform and motivate their congress-
men. This is the key to the reputation
of the NGAUS as an effective entity on
Capitol Hill.

The executive director and his staff
are highly effective at pulling together
all of the (to use an old G-2 term!)
EEl—the essential elements of in-
formation—needed to support the ef-
fort. But more often than not, what
“makes it or “‘breaks it”’ in Congress
is a letter or telephone call from a
hometown member of the Guard to
the senator or representative. There
is simply no way to overstate the im-
portance of a personal contact from a
Congress member’'s home district.

Three years ago, when the NGAUS
was promoting enactment of the New
Gl Bill, we headed into a key ballot
with the information that the House
Armed Services Committee was
evenly divided on the question. A con-
gressman not particularly known as
an enthusiastic supporter of the
Guard (or very many things military!)
appeared to be the swing vote. A call
from the NGAUS to the congress-
man’'s home state identified a battal-
jon commander without any claim to
political connections. He listened to
the problem and said, “I'll try...!"
His subsequent telephone call was
taken by a staffer who was sufficiently
intrigued that several more calls were
made to include a conversation with
the congressman. The bottom line is
that the congressman not only voted
with us—carrying the day for the New
Gl Bill—but he even made an impas-
sioned speech on behalf of the pro-
posal and what it would do for the
young people in his district. And he
has since supported the National
Guard in other issues of significance.

MG Ansel M. Stroud Jr., President, NGAyg
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A Georgia Guardsman protects a crowd of
demonstrators in Forsyth County, Georgia.
The Georgia Army Guard was called to
state duty in January to assist local law
enforcement during a civil rights dem-
onstration. Photo, Chaplain (CPT) James
Edmunds, GAARNG. Design, Johnson
Design Group.
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G rass roots support at the b
ion/air squadron level also |
portant at the outset of the NG
legislative process. Let this serveg
reminder that July 1 is the deadii
states to submit resolutions fo|
NGAUS headquarters for consi
ation this September in Port
Those out in the states who wap
influence the direction of the N@
efforts in legislation, as well asg
matters, should take this resoly
process seriously.

There is a quality versus qug
aspect to resolutions that ought!
kept in mind, too. The Resolu
Committee that will convene in
land on September 27 will
both. In terms of quality, we a
hope that individuals and staté
dress issues that are in som
achievable, either short-rang
long-range. Many of these resol
will be in support of various pr
ment initiatives, such as fighte
the Air Guard or ground equipf
the Army Guard. Those are aré
are achievable in various W
least in most cases. ]
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fly in the face of reality or
vailing sentiment in Congr
are many low-level “pers
issues that mean a lot to
might benefit from passag
ing at it in the light of day,
that in spite of possible M
prospects for success &
none. So we have got 10
effort in terms of achie
unachievable goals as
the year's resolutions.

Providing united repre
fore Congress on the Li
tion Plan rounds out th
cycle and brings us back
year from now. 4

Permit me a final word 9
The NGAUS has found thé
Guard community i Un%
sue, we usually prevau[ :
we often lose. Remain
priority issues is esse

ational Tr.aining Center (NTC), force-on-force combat

1y. But don’t forget the first half of the AirLand Battle
e outcome of this is AIR WARRIOR: the Air Force side of
-force exercise at NTC.

a Guard in Forsyth County 21
had not been called upon to handle major civil

s since the civil rights marches of the *60s. But faced
ential for violence at a Brotherhood March in Forsyth
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cons Chase Bears 26
Fighter Interceptor Group, Florida Air National
24-hour alert protecting the Florida Coast from
bombers, which fly up from bases in Cuba. April 1,
ed from the F-106 Delta Dart to the sleek F-16

0n to do its mission.
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of tifnc, some humans have excelled in conflict.
= IfT?‘,‘t set them apart. The elite among them are
i Darry D. Eggleston, chief of the National

ICGntlve Management Team, examines the
a true warrior.
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uardsman means more than viewing the

Being a warrior i j
: 1or is more than a job—itis a
Of ideals and beliefs. ;




