HOW BIG SHOULD THE ACTIVE ARMY (AND AIR FORCE) BE?

D uring his interview with this mag-
azine last winter and in his
speech to the NGAUS General Con-
ference, GEN Gordon R. Sullivan,
chief of staff of the Army, states very
emphatically that he wants no more
“Task Force Smiths.” Task Force
Smith was an_active Army battalion
task force in the first days of the Ko-
rean War. It was decimated primarily
because its level of combat readiness
was so low, and it lacked MOS quali-
fication and training. We join the chief
in his resolve to never allow the U.S.
military to fall into the condition it was
in in 1950 as the Korean Peninsula
was nearly overrun.

We also came across an interesting
document recently. It retraced some
of the history of force mix, concentrat-
ing on the interwar period of 1919 to
1941. While reiterating the above: We
will not allow readiness to be the vic-
tim of Defense budget cuts, nonethe-
less the interwar period perhaps is the
most analogous to what may be be-
fore us in the last years of the 20th
century: a period of very low-level
threats to immediate U.S. national se-
curity and a period when foreign pow-
ers may be maneuvering in shifting al-
liances that have little to do with the
defense concerns of America’s tradi-
tional allies in western Europe and the
Pacific Rim.

In his interview, General Sullivan
suggested that the Total Army needs
to be about 1 million persons. He
added the numbers contained in the
administration’s base force strategy
that would see the active component
about half of this and the Guard and
Reserve the other half. This is the
force mix that would see the Army
Guard shrink to 338,000.

It is this contention that the active
Army remain rather large that made
the information paper on the compo-
sition of the U.S. Army between 1919
and 1941 so interesting. Those who
have read biographies of Generals
Dwight D. Eisenhower, George S.
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Patton Jr., Omar N. Bradley or
George C. Marshall know that they
struggled through this period of rather
low levels of activity and certain mod-
est levels of combat readiness. This
occurred because neither the Con-
gress nor the administrations of those
years deemed it necessary to fund a
large or even very combat ready
standing Army. The Guard of the pe-
riod didn’t fare much better, it should
be added.

While the unpreparedness of the
Total Force of that era has been
widely criticized in many writings, no

“The administration
pursues (cuts) as if
nothing happened in
Southwest Asia in 1990
and 1991... as if there
had been no mobilization
of the Guard and
Reserve . ...”

one has really criticized the force mix.
That is why recalling it here suggests
that this force mix may be more like
the right answer for the 21st century
than the current Program Objective
Memorandum (POM).

The current administration initiative
that results in a 535,000-member ac-
tive Army, a 338,000-member Army
National Guard and a 230,000-mem-
ber U.S. Army Reserve (USAR) is
based on a base force strategy and a
new theory of international relations
called crisis response and reconstitu-
tion. These two concepts seem to be
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in the two armies to combine their experi-
ence to improve life in Senegal, Africa.
Pho-to, MSG Jerry Bratten, MOARNG.
Design, Johnson Design Group.
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