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ver the past five years, the

NGAUS leadership has worked
hard to improve the National Guard
Association of the United States’
(NGAUS) relationship with the state
associations. We have made some
progress, but we believe there
remains some confusion about exact-
ly what our relationship is to the state
associations.

First, the state associations are not
chapters of the NGAUS. This is one
major difference between the NGAUS
and the other major national military
associations. The Association of the
United States Army (AUSA), the Air
Force Association (AFA), the Reserve
Officers Association (ROA) and the
Navy League have national networks
of local chapters. We do not.

The NGAUS leadership works with
state associations in a variety of
ways; one of these is the collection of
dues. We could not do without state
associations in this arena unless we
moved to direct collection.

Second, the state associations
manage the state delegations’ affairs
at the NGAUS General Conference.
Delegates register by state, travel in
state groups, stay in hotels assigned
according to state delegations and
are seated in the main business ses-
sions by state. State association
presidents, executive directors and
delegation secretaries are invaluable
in the General Conference's opera-
tions. Their help would be difficult to
duplicate and certainly not economi-

cal to replace.

Third, the state association is a
major conduit to that state’s congres-
sional delegation. The NGAUS lead-
ership has said our grass roots net-
work at the local level makes the
national association so effective.
Depending on the state, this effort
usually is coordinated by the state
association leadership.

Fourth, this is the time of year when
the NGAUS staff welcomes numer-
ous state delegations to Washington.
The state association delegations

2

Maj Gen John L. Matthews, President, NG

ATIONAL

PRESIDENT'S MESSAG 117 (.

THE NGAUS AND STATE ASSOCIATIONS

combine a visit to Capitol Hill to meet
with their congressmen and senators
with a visit to the NGAUS. We are
then afforded the opportunity to brief
them on current issues in the
Congress. These state delegation vis-
itors often host a congressional
breakfast, a luncheon or an evening
reception for their congressional del-
egations.

In recent months, two examples
stand out. The Georgia state associa-
tion combined its visit with an
employer-support boss lift, with a
total group of about 250. The
Georgians then used this opportunity
to honor their senior senator, Sam
Nunn, for his dedication and commit-
ment to national defense and the
National Guard. Needless to say, this

“The NGAUS works hard at com-
municating with state associa-
tions in two ways: one, when
state associations come to the
nation's capital and two, when
NGAUS officers and staff go out
into the states.”

created an impressive backdrop for
the Georgia reception at the U.S.
Capitol. (See our cover story.)

Texas annually hosts a congres-
sional breakfast. This event has out-
grown many of the dining facilities on
Capitol Hill since it is so well-attend-
ed. In addition to the Texas Guard
members who attended, this event
drew numerous members from the
30-member Texas congressional del-
egation, many staffers and represen-
tatives of the defense industry from
Texas. This is also the time when the
National Guard Association of Texas
legislative task force members get
with their district's congressional rep-
resentative, either directly or through
the member’s home office.

Finally, the NGAUS works hard at
communicating with state associa-
tions in two other ways. One is when
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