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A valued partner

HIS Association recently conducted its 97th General Confer-

ence, in Seattle. If follow-up comments by the conferees contained
a dominant theme, it was that this was one of the best and most
satisfying in recent years.

Underlying the highly favorable reaction, in my view, was the feel-
ing of satisfaction associated with participating in something impor-
tant and worthwhile. It was an informative and productive confer-
ence, involving not just Guardsmen and their ladies, but also a nota-
ble contingent of the most senior leaders of the active Army and Air
Force. Not only did the ranking leaders of the active forces attend, but
they avoided the assortment of platitudes we sometimes hear, and
talked directly and frankly of the issues that really matter — readi-
ness, equipment, training. More important still, they met head-on the
issues that frequently divide the active and Guard forees, discussing
them openly and sincerely.

Army Guard leaders have been highly suspicious of some of
FORSCOM’s recent studies and actions, for example, sensing a de-
termination on the Army’s part to assume full direction and control of
the Army Guard at the expense of the state command and control
which we are determined to preserve. Gen Bernard W. Rogers,
FORSCOM commander, tackled that thorny issue directly and force-
fully. He declared quite emphatically:

“I’ve heard talk, or at least intimations, that Forces Command
wants to command the Guard. I believe this is a good forum in which
to kill that canard and dispel any such misunderstanding.... Let
there be no question among this group or any other. We believe in the
Constitution. We believe in the law. And we endorse the principle that
the states do, and should, command the Guard. And we’ll fight to
defend that principle.”

That’s the kind of straight talk Guardsmen can appreciate. It is
significant, also, that the three CONUS Army commanders, and
commanders of eight of the nine Readiness Regions, who establish
the tone of active Army/Guard relationships, were in the audience.
Hopefully, this will lay another divisive issue to rest.

Gen Fred C. Weyand, Army chief of staff, presented a discerning
and down-to-earth recitation of the problems confronting the entire
Army, on the one hand, and the opportunities open to it, on the other.
His remarks were as relevant to one component as to the others,
emphasizing the extent to which the special needs of the active Army,
Guard and reserve have been submerged in the shared needs of all
His remarks exemplified the kind of open exchange of thoughts that is
contributing to the growing rapport between the three components.

Gen Russell Dougherty, commander-in-chief, SAC, mentioned his
own start as a 1936 Army Guard cavalryman in Kentucky, and ex-
pressed his confidence that the Air Guard is “fully capable” of sharing
the strategic aerial refuelling mission with active SAC units. The
Guard’s demonstrated willingness to accept a share of the responsibil-
ity for the nation’s defense “encourages those of us in the regular
services to want to be associated with you in this endeavor,” he said.

In a clear indication of the esteem in which he holds the Air Guard,
Gen Paul Carlton of the Military Airlift Command solicited the
Guard’s support in a number of undertakings in the manner one asks
a valued partner for assistance.

There was none of the condescension that used to mark many ad-
dresses to the Guard by senior active leaders.

In my own view, the more mature relationship that has developed
between active and Guard components is the end product of getting to
know each other better, and working more closely with each other. If
Guard conferees left Seattle with a sense of accomplishment, it was
because they felt they were being welcomed into the main stream of
national defense as trusted equals. m
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Flie spivet of the militia

1T'he spirit of the militia is de-
picted fittingly by Henry
Knox’s struggle against the
elements to deliver to his gen-
eral “a noble train of artil-
lery.” Thomas Lovell painting
from the Dixon Ticonderoga
Pencil Collection. Color plate
courtesy of the National Geo-
graphic Society.
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