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Need Less Talk, More Incentives

F the National Guard and Reserves are to maintain
the combat capability that Administration officials
and defense leaders proclaim as necessary, then it’s time
(long past time, in our view) for the Department of De-
fense, the White House Office of Management and
Budget, and the Congress to start treating our manning

At that time, Department of Defense officials made

conscious decision to concentrate most of their limiteg
all-volunteer assets, initially, on the Vietnam-weakene(
Active services. We in the Guard and Reserve understogg

and accepted the necessity of restoring our crucial fy])

time forces to an acceptable readiness level in minimup
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problems with the urgency they deserve. time. We were assured on humerous occasions that oy Prosi Battle of Ft Washington 2
It’s time to bring to a halt the interminable talk-  turn would come, but several years have come and gone Fasident, o Loss of New York was result of one of America’s
study-analyze-restudy-report-more-talk cycle and take and we still are waiting, not so patiently anymore, National Guard Association worst defeats of the Revolutionary War
some positive action. It's time, in short, to provide the Here’s the way the Defense Manpower Commissioy of the United States :
Guard and Reserves with the resources‘needed to put desc‘f-ibed the situgtion in its A'pril, 1976, report: B vidiy. and fight effectivel ERgis fies ey . Northern_lreland’s “Guard”_ _ 6
: all-volunteer manning on a firm and lasting foundation. Funds, staffing, emphasis and priovities have by TARE Y- nat’s the basis on which Relative newcomer to British forces is patterned
\ Unless that is done, and soon, the problem of recovery  mecessity been focused upon the active forces and th joe Tc i forces were severely reduced several years after Army Guard.
| and restoration will have become almost insuperable.  maintenance of the active force level with quality acces) &> 5 h}z;jc SilWhat 'Ijotal' FOPC?‘?’ all abou!:.
! Guard and Reserve manning will have dropped to a point  sions. There has not been a corollary emphasis for re Recer'l " 18 mannllng 1s a critical funetion Of' readiness. Happy birthday, National Guard 20
. that the desired levels can be restored only by a costly  cruitment programs for the National Guard and Eeserve E G g}%npowu- dREcE DOsD 2 direct and serious threat Nation’s oldest military force celebrates a birth-
| crash program extending over a lengthy period of time. ... A full commitment to the Total Force policy will rel™° 3 rl‘_g es",?r;ve combat _readmess:. o day.
i In the initial years of all-volunteer manning, only the  quire additional funds, new policies and priovities, m every- ex;i?r:gloxegfngof;?ﬁe tgenh;f; ;n individual to fill
’ National Guard among the Reserve Components was  high-level attention.” ; e Guard/Reserve tomorrow, “Over There”
! able to maintain pre-Vietnam strength levels. This prob- Guardsmen and reservists benefited from the sufic vou1d be a year or longer (with today’s shrunken train- A nostalgic salute to the Doughboys who brought =
i ably stemmed from a variety of factors, including a long  stantial pay increases granted all military personnel iz base), before those enlistees all could be trained and about the first Veterans Day.
. tradition of community support for historie units in many  They also were authorized full-time coverage under Ser assimilated into thefr units.
| localities, and lengthy hometown recruiting experience,  vicemen’s Group Life Insurance, and a couple of smal R New membership incentives are essential if Guard/ Photo contest winners back cover
i Unquestionably, though, the major element in those  concessions were made on PX shopping. No other signifi inizel:'m m}altnpov;er le:“.'els are to h‘f’l_'eStored- A variety of
| early recruiting/retention successes was nothing more  cant new membership incentives were authorized for the ] fn Ives have GEY under'- st};lc_iy in the Department of
f complex than laborious, time-consuming effort at the  Guard and Reserves. 3 en’se (or under “evaluation” in OMB) for four or five
community level, and a great deal of command emphasis. In the same period, it needs pointing out that some {::ars. Ncl)'t months—yea}rs! These include tuition assis-
More recently, however, manpower has been sagging  thing over two dozen incentives were available to the ﬁtnce, ;n 1stment/ I‘e-en'llstment bonuses, survivor bene-
in the Guard as well as in the other Reserve Components.  Active forces that were not authorized for the Guard ancﬁb e rf‘f uced age for retired pay, enhanced medical/death
The Army Guard’s assigned strength dropped from Hosaie, Otel?e its, lifting the 60-point retirement ceiling and
410,682 to 375,005 between June 1974 and August 1976. In In the past, when Guard/Reserve strength temporar Qrs. , . ) )
the same period in the Air Guard, strength slipped from  ily sagged, it was standard practice in both the Pentagof lli\h;:: s;lge time to bring an incentive package out into Departments
95,209 to 91,360. and on Capitol Hill to reduce funding, thus taking awaj N ght of day and give it serious, speedy consideration.
It was recognized from the outset that a volunteer  the resources that would make it possible to recover tha thOWTls the time to put the Guard and Reserves back into Washington Report 10
force would cost more than a conseripted force. It likewise  lost manpower. Today, such a practice is unthinkable. It v e Total Force, PaCk into a competitive recruiting stance View from the Hill 12
was recognized that a large part of the higher price tag  unthinkable because — ls-a&ws the Active forces. cqu:us ::‘::elns:v:‘"ce :4
would be the higher financial rewards we would have to 1. The nation’s war plans today are predicated on thma ow is the time, at_long long last, to dispense with Le!tersgto ditor 12
offer to attract volunteers. ability of the Guard and Reserves to mobilize and deplo} t:lf more verbose studies and windy discussions, and People in the news 22
~___l'ase some positive forward steps. Posting the Guard 28
— Recruiting newsmakers 3
. Pentagon paragraphs 32
NGAUS Officers NGAUS Executive Council
President T aph o
THE NATIONAL GUARDSMAN is published monthly, except August, by T

Maj Gen Richard A. Miller, Oregon

Immediate Past President
Maj Gen Duane L. Corning,
South Dakota

Vice President
Maj Gen William J. McCaddin, Virginia

Secretary
Brig Gen Francis J. Higgins, New York

Maj Gen Joseph D. Zink (NJ)

PA, VA, WV)
Maj Gen Jack W. Blair (WV)

Treasurer
Maj Gen Edward R. Fry, Kansas

(Area lll membership not
listed; Executive Council
Review pending)

Executive Vice President
Maj Gen Francis S. Greenlief (ret)

Area | (CT, ME, MA, NH, NJ, NY, RI, VT)
Maj Gen Leonard Holland (RI)
Maj Gen Nicholas J. DelTorto (MA)

Area Il (DE, DC, KY, MD, NC, OH,
Maj Gen Nicholas P. Kafkalas (PA)

Maj Gen William W. Spruance (DE)

Area Il (AL, FL, GA, PR, SC,

Area IV (AR, KS, LA, MS, MO, OK, TX)
Maj Gen Charles M. Kiefner (MO)

Brig Gen Paul D. Straw (TX)

Area V (IL, IN, IA, MI, MN, NE, ND, SD, WI)
Brig Gen Leo C. Goodrich (MN)
Maj Gen Joseph G. May (IA)

Area VI (AK, AZ, CA, CO, HI, ID, MT, NV, NM,
OR, UT, WA, WY)

Lt Col Jack R. Brasher (NV)

Maj Gen Howard S. McGee (WA) |

Maj Gen Thomas K. Turnage (CA)

TN, VI)

e National Guard Association of the United States, with editorial

A S ;
BricyGen.A M, Birond i (LAY 1"d advertising offices at 1 Massachusetts Avenue, N.W., Washing-

on, D.C. 20001. Telephone (202) 347-0341. Second class postage

Pdid at Washington, D.C., and at addition ili i

‘ i DG al mailing offices.
Eoﬁyrlght 1976 by the National Guard Association of the U.S. All
9Nts reserved. All members of the NGAUS receive the GUARDSMAN.

Onmember subscriptions: $3 per year domestic; $4 per year

orej :
Col Hugh M. Simonson (W) X feign. Bulk rate for 100 or more copies to the same address: $2.50

ach. Single copies 50¢. The GuarDsMAN welcomes original articles

Ufaring on national defense, with emphasis on the National Guard.

::\:scnpt_s _apd _artwork must be accompanied by return postage;

\ au?r;!)onsmlhty is assumed for safe handling. Opinions expressed

licy Er}s‘: do not necessarily represent official NGAUS positions or

g dor- IKewise, publlca!lqn of ad\_rer_tlsing cannot be deemed an
sement thereof by this Association or its members.

Cover: The British delivered a near-fatal blow to the spirit

of the m.".'itr'a_ when they captured Ft Washington and
New York City. Cover art from an oil on canvas by
Dominic Serres, courtesy U.S. Naval Academy Museum.

Staff

EDITOR Capt Luther L. Walker
ASSOCIATE EDITOR Bruce P. Hargreaves
ADVERTISING Maj John E. Bibb
CIRCULATION Don DesJardins




