L month, in my inaugural message to
you, I covered a variety of issues that I be-
| lieve are important to the continuance of
i the National Guard Association as a leader
“ in serving the needs of today’s National
\ Guard. One of the issues called for you to

become more active in your state associa-
tions. Over the past month, those words
came back to me in even louder tones.
What prompted me to include that point
was the Association’s ongoing efforts to en-

' ‘1 | courage company grade participation in

‘ our activities. Prior to the 116th General
, ' states to find ways to in-
b crease the number of com-

} pany grade delegates at-

‘ tending the meeting.
| Several responded to that
‘ call by including a higher
‘ percentage of lieutenants
and captains in their dele-
| gations. Those states
added to their response

| ‘ the meeting, the tally |
'i 1 shows that 1,290 official

delegates attended and
4.8 percent were company

i : build now!
‘ What drove that point
home for me was the inor-

Conference, we urged thi | and sergeants major. [ re-

“If you want some con-
trol over our destiny, if
you want to have some
positive impact upon
your organization and

during the roll call by | the people who serve in | magazine and tried to sell
proudly announcing the i us insurance.”

percentage of company [he Natlonal Gual"d, you I half expected him to
grade officers that made take my head off. Instead,
up their contingent. After | niéed to look no further | he looked me straight in

than your state associa-
tion...Be a part of the fu-

grade officers. That’s a S
[ strong base from which to ture. Upport your tomorrow’s leaders. Some
M [ : t ill b man-
[ build, and we need to National Guard of you will be com

Association today!”

Be a Part of the National Guard’s Future

It made me reflect. These weren’t dedi-
cated soldiers or airmen suddenly leaving
the Guard in droves; these were part of
what we've come to know as the “Vietnam
spike.” Whatever their reason for joining
then, the bottom line is that a great many
found purpose in the Guard and made it a
career. Now, these same people are closing |
out their careers. The spike is on its trailing
edge.

I recalled back to my own Vietnam expe-
rience, one that I had shared with many of
these colonels, lieutenant colonels, chiefs

membered how often our
older, grizzled, white-
haired commanders an-
nually exhorted us to sup-
port “the Association.” 1
remember questioning
| one commander about
why we should belong to
any organization that “just
took our dues, sent us a

the eye and, in a tone de-
void of anger, explained.
“Because you are the
future of the National
Guard,” he said. “You're

ders, general officers,
even the adjutant general.
Someday you will be the
Association.”

i | dinately high number of
TR Guard members in my home state of
Rl Colorado who either announced their re-
{ ! tirement or bid farewell with more than two
(sometimes three) decades of service. They
‘ were traditional and full-time officers and
I | \‘ I enlisted members, either mandatorily sepa-

§ il rated, nonretained or just hanging it up.

L

There was no way any of us could have
known where our future would lead that
day. For me, however, it didn’t matter.
Something in his words suddenly made
membership in the Association perfectly
logical to me. I renewed immediately and,

was back then. Those of you who are
starting your careers in the National
are its future. The question was never wh
your Association had done or was doing [0
you. Your drill pay, benefits and the equip
ment you work with today, are part ol
long list of examples that are the answen

Guard going in the future that willl
part of your life? How much of a
you play in shaping the direction it 2
you want some control over our
you want to have some positive
upon your organization and the peopk
the National Guard, look no

your state and national associations

the tail. Learning the process of d
the political spectrum takes tim
have to learn more about state ai€
responsibilities; work on €0
prepare resolutions. You'll
portunities to develop your ability
ize and consider new concepis

prepare to defend them in pub’

dier equation. In my opinion,
best parts of being a i€

you—lieutenants, capeains,

yourselves, but for thosEXERy

eventually, became a life member.
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Now, as I look over the shoulders of

those who are hanging up their uniforms, |
see faces—young faces—dedicated and e
ger to serve. I do not, however, see them.
supporting or being active in their state a-
sociations. Instead, I hear the versions
the old question: “Why should T suppes
them? What have they done for me lately?*

e hot topic at the National Guard Asso,
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