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Welcome
Words

recent memorandum from Secretary of Defense Melvin R. Laird to
A senior officials in the Departments of Army, Navy and Air Force may
signal the beginning of a major upturn for the National Guard and other
Reserve Forces.

The memorandum, reprinted in its entirety elsewhere in this magazine,
covers a great deal of ground. It tells the Services in terms that hardly can
be misunderstood that they are to make the Reserve Components full
partners in the Military Establishment, in fact as well as in theory.

Of equal significance is a reiteration of the principle that the Reserve
Forces must be prepared to be called first if the Active Forces have to be
expanded for a National emergency.

The document calls for full adherence to the “‘total forces” concept, an
eminently sensible planning concept that too often has been honored only
in the breach. Under this concept, military planners calculate the total
force required to support National strategy and war plans, then determine
the most advantageous mix of active and reserve elements to make up that
overall force. Implicit in the concept is a consideration of the readiness
levels that the National Guard and other Reserve Components can attain,
and thus of the timetable on which they will be available for deployment
and use. ;

Given the necessary resources, the National Guard today can attain a
much higher level of combat-readiness than its part-time status might
suggest. This means that elements of the National Guard can start flowing
into a wartime deployment pipeline only a few weeks after they are mobil-
ized if they have been given the manning levels, combat-serviceable equip-
ment and training support needed to attain that high level of readiness.

If that policy is followed, the Guard and other Reserve Forces can safely
be entrusted with a larger share in the total force mix. Thus, points outs
Secretary Laird in his recent memorandum, ‘‘In many instances, the lower
peacetime sustaining costs of reserve force units, compared to similar active
units, can result in a larger total force for a given budget, or the same size
force for a lesser budget.”

In the briefest terms, that means more defense for less money, and the
Services should be the last to quarrel with such a policy in this age of drastic
budget reductions.

It is heartening to find a restatement of the traditional role of the Guard
and other reserves as “‘the initial and primary source for augmentation of
the active forces in any future emergency requiring a rapid and substantial
expansion of the active forces.”

We never had thought there was any question about this until President
Johnson ordered a buildup of U.S. combat forces in Viet Nam. A Presi-
dential decision to leave the Guard and Reserves at home and expand the
Active Forces by use of the Draft created immense problems for Army/Air
Force leaders in the Pentagon, and led to a host of later difficulties.

It is indeed welcome news to the National Guard that Secretary Laird
intends to reinstate the Guard and its sister components in their time-
honored role as first backup force to be called.

All that remains is for the Services to translate the Secretary’s clear and
explicit instructions into directives, programs, plans, and actual resources.
We will be watching the process with a great deal of interest, for that is
where previous declarations of this type have been diluted, misinterpreted
or just plain ignored. @

b

Tke National —

T Notlomai

“Blue Ribbon™ panel’s
recommendations for re-
organizing the massive
Defense Dept. call for a
task akin to putting ito-
gether a jigsaw puzzie.

Official monthly publication of the National Guard Association
of the United States. Publication office 1 Massachusetts Ave.
N.W., Washington, D.C. 20001. Second class postage paid at
Washington, D.C., and at additional mailing offices. All corres-
pondence and address changes should be addressed to 1 Massa-
chusetts Ave. N. W., Washington, D.C. 20001. ““THe NATIONAL
Guarpsman” welcomes original articles bearing on National de-
fense, with emphasis on the Army and Air National Guard. Man-
uscripts must be accompanied by return postage, and no respon-
sibility is assumed for their safe handling. Domestic subscriptions
for home delivery: $2 per year. A year’s subscription is included
withip NGAUS members’ annual dues. Subscriptions to foreign
addresses, $2.50 per year. Single copies, 25¢. Copyright, 1970,
National Guard Assn. of the U.S. All rights reserved.

OCTOBER, 1970

\\‘~

OcToBER, 1970 XXIV 10

BIG SHAKEUP IN DEFENSE? 2

1t doesn’t appear likely, judging by Defense Secretary
Melvin Laird’s reactions to high-powered panel’s 113
recommendations for changes.

“rRouNDOUT” 12
Army Guard Armor and Mechanized Infantry Bat-

talions do field training with Regular Armored Di-
visions and report their reactions.

A FRIENDLY “‘INvAsioN” 22

British Territorials, responding to Guard’s “Come
see us” invilation, forge closer ties on wide sweep
around the U.S.

FIELD TRAINING IN PICTURES 26

“VIXEN TOR'—A PROUD RELIC 28
Maryland Guardsmen proudly parade the personal
jegp of a wartime CG of the “Blue and Gray”
Division.

A STATUS REPORT 30

National Guard Bureau and NGAUS report on what’s
been done about 1969 General Conference Resolutions.

““A PALACE” OR TWO 33

ANG Pilots serve on active duty in far-flung places in
“Palace Alert” and “‘Palace Hawk.”

DEPARTMENTS
WasHainceToN REPORT 7
You OucHT To Know 20
PentAGON PARAGRAPHS 29
Postine THE GUARD 34

STAFF

EDITOR / Col. Allan G. Crist
ASSOCIATE EDITOR / Luther L. Walker

ADVERTISING & CIRCULATION / Maj. John Bibb



