THE NATIONAL GUARD ASSOCIATION BEGINS MOVEMENT INTO 2000 A.D.

J ust a little over a year ago, the final

version of The NGAUS Strategic
Plan-NGAUS 2000 AD was approved
and received wide distribution at the
General Conference in San Antonio.
Later, it was published in the January
1989 issue of NATIONAL GUARD Maga-
zine. Plan 2000 AD gives the Associa-
tion direction in which it could plot a
course toward the year 2000.

Now eight months later, we can re-
port to you that the Plan 2000 AD
continues to breathe life within your
Association. It was not shelved as
“nice to have” information, but has
become a living document being im-
plemented by the NGAUS staff.

Before explaining the implementa-
tion of the plan, let me review the
purpose of the plan. The National
Guard Association of the United
States took the initiative several years
ago that very few associations of our
type ever take. We made a concerted
effort to look inside our structure.

Associations generally have all they
can do to deal with the day-to-day
activities that need to be accom-
plished. We have taken it one step
further to look at the whole range of
how we do business since the annual
process of congressional action is not
our sole preoccupation.

The NGAUS leadership has recog-
nized that the world is changing rap-
idly. How we do business in the na-
tion's capital is changing just as
rapidly. Each state finds its National
Guard changing with ever-increasing
Total Force missions. In order to face
the new age with all of its ramifica-
tions, the Association’s leadership
under Maj Gen Raymond A. Matera,
then the NGAUS president, decided to
look at our internal operations.

We determined that the NGAUS
must look at how it could continue to
be a viable entity for the National
Guard and our membership in the
year 2000. Within this vision, we
added the two other organizations
that come under the NGAUS um-
brella—the Historical Society of the
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Militia and National Guard and the
NGAUS Insurance Trust— to the self-
assessment.

General Matera asked MG Robert
F. Ensslin Jr. of Florida to establish a
Strategic Planning Task Force, which
would study the variables of the
changing world, the nation’s political
environment and how the National
Guard and the National Guard Associ-
ation fit within those parameters.
General Ensslin satisfied that charter
by producing The NGAUS Strategic
Plan - NGAUS 2000 AD.

At the time that | was elected as
your president, it was realized that the
Ptan 2000 AD told the National Guard
community and the Association’s
leadership “what” had to be done.
However, it did not tell us how. Now
we are in the process of establishing
the means to implement the plan.

My priority was near-term direction
and then, once that was in place, to
address mid- and long-term require-
ments. In turn, the NGAUS staff orga-
nized the specific near-term tasks into
manageable groups, developed a
cost analysis and made recommenda-
tions to the officers and Executive
Council members on how the Plan
2000 could be carried out.

* * ok

Ithough limited to near-term

(1989-1993) implementation, the
staff reviewed all the tasks to ensure
what was done for near-term had
good probability of execution and
would not impair the mid- and long-
term requirements. During the imple-
mentation process, the staff reviewed
the appropriateness of each task up
to 1993. They included those things
that we already are accomplishing on
a day-to-day basis, as well as addi-
tional tasks that originally were not
included in the near-term agenda.

It should be noted that no where in
the plan did it say to look at planning
budgets to meet the task require-
ments. That was an implied task. Indi-
vidual responsibilities for each of the
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tasks, major participants and Mmajor
supporting elements were identifieg
Manpower projections were Outlingg
under these parameters. Then the
staff based the fiscal analysis on may.
power requirements.

Taking the staff's lead, the Commi.
tee on Long Range Planning recom.
mended that the Historical Society | in @ i
and the NGAUS Insurance Trug liagedy in Sioux City
project their budgets in concert with
the parent organization. j

The committee members also:
noted that the Association neededio !
seek professional guidance to con i
duct an automation survey to ensure
needed automation will be incremen-
tally projected and budgeted over
next five years. They made an ident:
cal recommendation for furnishings
and space planning costs for the ne
building. The Executive Council unaf
imously approved these recommen:
dations.

Both plans—the base plan and thé
implementation plan—are living dot
uments that are amenable to ¢
as situations and circumstar
change. There are many tasks f
are ongoing and evolving to me
changing needs. Of course, theré
milestones; the first being the rev
and republishing of the base pla
December 1990 by the Committet
Long Range Planning. This fé
and rewrite will take into '
ation the staff implementation
and update near-, mid- and long
goals. L.

Progress will be monitored
annually by the officers and the
utive Council members as ¥
proach December 1990. By thl
unkowns, such as the OCCUPe

the new building, will have
inition. !
The membership can ta!
only of the exceptional WOr
nal task force members Pe
but also of the work the NG
has put into the implement
cess. Our course is set 10
2000, and we are ready-
Nati
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When United Airlines Flight 232 crashed at Sioux Gateway
Airport, Sioux City, Iowa, the 185th Tactical Fighter Group,
lowa Air National Guard, was getting ready for an inspection,
ly 300 Air Guard members responded to the emergency.

OW Intensity Conflict Reviewed 20
ithor LTC R. Wayne Gosnell discusses low intensity conflict in
all America and the ‘Caribbean Basin and the role of the

Y Revisited for 45th Anniversary

arles M 2 6

- Kiefner, president of the National Guard Associ-

attles and learn from others’ mistakes. The staff ride
8ap between the present and the past. Two very

UC.S in U.S. history were recently the objects of this
8% D-Day and Custer’s Last Stand.

COVER:

Lt Col Dennis Nielsen, chief of safety,
185th Tactical Fighter Group, carries a
small boy away from the wreckage of
United Airlines Flight 232, which
crashed at Sioux Gateway Airport,
Sioux City, Iowa, last July. Photo, TSgt
Pat Kenaley, IAANG. Design, Johnson
Design Group.
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