Let me begin by expressing my deep ap-
preciation to all members for having
elected me to the office of president of the
National Guard Association of the United
States (NGAUS). I'm excited about the
prospect of not only working with you, but
working for you! It's the kind of effort I've
put forth on behalf of the Guard since my
days as a member of the Reserve Forces
Policy Board and in the offices T've held
both in the NGAUS and the Adjutant
Generals Association of the United States.

I'm excited because these are challeng- |

ing times for the National
Guard. In this post-Cold
War era, we've watched as

and where we're headed. And I will have
the Association headquarters staff beside
me when I make those appearances.

I also plan to carry the Guard banner
high as I get more closely involved in the
Offsite process between the Department of
the Army and the Army National Guard.
Since it was first proposed to the
Association at our annual Conference in
Hawaii, it has proven eflective in getting
agreements on end-strength through 1999
for the Army Guard with which both we
and Congress can live. There are still is-
sues, however, that re-
main unresolved. We
must be prepared for

defense strength and
funding have been sharply
reduced. Those cuts were
expected, but that hasn’t
made them easier to swal-
low. Within the National
Guard Bureau, delays in
the confirmation of a new
chief have, in turn, de-
layed and even postponed
programs that could hene-
fit our people.

To some, these things
might be viewed as obsta-
cles. To me, and to the
Association that you've
elected me to lead over
the next two years, these
are only typical of the
challenges we must pre-
pare to face together.

For my part, I want you
to know that I'm looking
forward to spending more
“face time” in Washing-

ton, D.C. I will be visiting Department of
Defense (DoD) officials and members of
Congress and appearing before those con-
gressional committees whose support is
critical to the health of the Guard. I want
them to be deeply involved and educated
about where we've been, what we are today

“For my part, I want you
to know that I'm looking
forward to spending
more “face time” in
Washington, D.C. I will
be visiting Department
of Defense (DoD) offi-
cials and members of
Congress and appearing
before those congres-
sional committees whose
support is critical to the
health of the Guard.”

some tough negotiations
with the Army in the not
so distant future.
Similarly, I will work
hard to establish the same
kind of interface with the
Air Force. Like the Army,
already we've reached
common ground on a
multitude of issues. On
other matters, however,
there’s still much to be
done. The experience
and leadership at the
NGAUS can and should
be a part of that process
We also need to look at
ways to improve internal
communications between
the NGAUS and our
members. As America’s
computer technology con-
tinues to build an infor-
mation superhighway to
take us mto the 21st cen-

tury, I intend for the NGAUS to find ways
to use this technology to communicate in-
formation faster and better with you. 1
promise it will happen during my tenure.
My presidency, however, will not be all
give and no take. In order for these ideas to
succeed, T will need as much commitment

from each and every one of you as [ g
willing to give myself. You may ask how you
can get involved.

First, you can help by getting more g
tive in your state association. If you're nogg
member, T encourage you to join; but doy!
let it stop with a check for your dues,

Are you acquainted personally with a
elected officials? I'm not just talking a
U.S. representative or senator. D
count a state legislator, county ¢o
sioner or city council member amon:
friends? If you do, would you be

| act as a conduit to bring that friend

Guard together on issues of mutual i
tance to your community?

It sounds almost too simple. Yet,
how armories get built, equip
modernized and missions rem
within the Guard. It starts with
communication with the leaders
levels of local, state and federal
ment. All you have to be willing ¢
cilitate—to open a door.

I'll encourage your adjutants
and state associations to estab
base for people like you—om
state leadership, as well as th
tap into as the need arises.
way among many that you
tive role in the future of the
community, your state and yo

But don't stop there. I
help and your ideas. With
on the Guard as a result of
continue, it has gone t'oo
time to turn off the spigo
pact, and, if necessary,
tions on the floor of Co
Pentagon have had dra
ness in the field. ]

Let me hear from yous
from you often. Toge
Association and the N
just better, but the best!
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