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his issue of NATIONAL GUARD will

arrive at a few NGAUS members’
homes before the 109th General Con-
ference in Portland, and most other
readers will receive it shortly after the
Conference.

The full NGAUS President’s Annual
Report will appear in the December
issue along with coverage of the Con-
ference. However, | thought a sum-
mary of some of the issues planned
for the President's Annual Report
would be in order simultaneously with
their presentation in Portland.

Budget. Last year, we obtained a
modest dues increase, the first such
increase in nearly a decade. It is fair to
observe that no other major associa-
tion or organization that depends in
large part on dues for its revenues
has avoided dues increases to the
same extent as the NGAUS has.

We heard during the floor debate on
the dues increase of the members’
concerns of the requirement for defi-
cit spending to meet activity levels
mandated by the scope of programs
to meet the resolutions passed by the
membership. The financial stability of
this Association is the responsibility
of the elected officers. Our aim is to
achieve a balanced budget without
cutting back on operations.

This year, it appears we will have a
balanced budget and maybe even
generate the means to make up the
deficit we accrued in 1986. This has
been accomplished through a com-
bination of better income experience,
prudence in spending and deferral of
some projects to the future. All three
techniques are appropriate for an
Association that has a relatively small

membership, and a membership
whose size is ordained by the limited
number of potential members.

Budget Information. A fuller ex-
planation of the income and spending
accounts for the Association are con-
tained in the Treasurer’s Annual Re-
port, which will be distributed at the
Conference in Portland, along with
the President's Annual Report (same
document) and then printed in the De-
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cember NATIONAL GUARD. This budget
information will be disseminated in
the interest of fully informing all
NGAUS members about how the
money is spent and where it comes
from.

Many will be surprised, perhaps,
that dues accounts for less than half
the income. They also may be inter-
ested to know that magazine advertis-
ing income is the fastest growing sin-
gle area of revenue. We also, this
year, received substantial income
from the NGAUS Insurance Trust.

Membership. Good work out in the
field, harnessed with new and innova-
tive management, have reversed a
troubling trend of recent years. This
year's membership is up—it is in-
creasing, dues are being paid on a
timely basis and the 100 percent
membership roster is a reality again.

The National Guard Memorial. The
NGAUS has had a Strategic Planning
Task Force for nearly two years,
studying what likely will be the scope
and breadth of this Association in the
21st century. One subcommittee of
this task force intensively examined
the National Guard Memorial as the
physical facility that houses our na-
tional headquarters on Capitol Hill.

Many Guard officers have visited
the Memorial. Without fail, you com-
pliment the Association on the hand-
some facility, one all Guardsmen can
be proud of. Many of you contributed
one day's pay some years ago to
finance its construction. Many of you

have contributed to the building main-
tenance fund in more recent years.

It seems fair to point out, however,
that the National Guard Memorial is
28 years old. For a person, that is
young. However, for a professional
athlete or a building, it is middle-aged.

In the course of looking at the cost
of replacing the heating and cooling
system and the other major items, it
was found prudent to look at our loca-
tion and the building we have.

What we found is that we occupy
one of the prime Capitol Hill locations
in Washington. We found that we
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found that we are not fully utilizing '
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land underneath the Memorig &
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Flight line crews WOrk on an Arkansas
F-4Cin Balikesir, Turkey, during DispLay
DETERMINATION 86, Under code name
CORONET CHEROKEE, 24 F-4Cs and Es of
the Arkansas and Indiana Air Guard took
part in this NATO exercise. AFSOUTH
PhoFo, MSgt William B. Belcher, USAE
Design, Johnson Design Group.
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