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THE GUARD IN THE PERSIAN GULF WAR

hat is there to say about the Na-
tional Guard's performance in
the Persian Gulf War?

The main thing we would say about
the Guard’s track record is that the
Total Force Policy has been vindi-
cated. Guard units performed su-
perbly. So many good things hap-
pened in this mobilization that it is
difficult to know where to begin. So
let's begin with a comment about a
decision having nothing directly to do
with the Guard, but everything to do
with the way this war unfolded. That
was the Bush administration’'s deci-
sion, learning from military history of
the 1960s, to prosecute this war full-
bore from Day 1.

An associated aspect was the early
decision to mobilize the Guard and
Reserve. This began in August 1990
with President George Bush's deci-
sion to invoke, for the first time in his-
tory, the authority under section
673(b), title 10, to call 200,000 mem-
bers of the Guard and Reserve for up
to 180 days. We hailed this decision at
the time, all the while wondering why
Secretary of Defense Richard B. Che-
ney excluded Army Guard combat
units from the call.

We are able to note with pride the
fact that the Guard units called re-
ported to mobilization stations with lit-
tle difficulty and high morale. Many of
us have heard the assertion from our
nonfriends that Guard members
would never show up for a mobiliza-
tion. This proved totally untrue, as we
knew it would. Indeed, the number of
nondeployable members of our units
was lower than in some active duty
units. The call-up of Army Guard com-
bat support and combat service sup-

port units proceeded with few hitches
as these units conducted postmobili-
zation training and then deployed to
the desert. There, they have per-
formed and are performing admirably
by all accounts.
In addition, two field artillery bri-
gades have lent firepower to the de-
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ployed Guard's forces. One of the first
volleys of fire at the beginning of the
land war was by the Oklahoma Army
Guard’s Multiple Launched Rocket
System (MLRS) battalion, one of the
first combat arms units mobilized.

On the final day of the war, before
President Bush declared the unilateral
cease-fire, the 48th Infantry Brigade
(Mech) was certified as fully ready.
This occurred about 90 days after it
reported to mobilization station. We
could only observe that if the 48th Bri-
gade and the other two roundout bri-
gades mobilized had been called up
on September 1 instead of December
1, they could have been deployed in
time to join their parent roundout divi-
sions for combat.

Many in the Guard continue to won-
der about the training requirement
placed upon these roundout brigades.
There is some anecdotal evidence
emerging that shows that the active
Army divisions deployed early to the
Middle East suffered some of the
same training shortfalls identified so
unfairly in the 48th Brigade. As one
division commander in Saudi Arabia
noted in February, his division does
not have much opportunity in peace-
time to maneuver at division level.
This was the very point critics made
about the Guard's roundout brigades.

It seems fair to observe that had the
48th Brigade been called and de-
ployed based on original roundout
plans, it would have had the same
opportunities to train itself for the
Iragi challenge under the 24th Divi-
sion’s supervision, as did the divi-
sion’s two active duty brigades. It
seems unlikely, given known readi-
ness ratings based on the Army’s
readiness-rating system, that the 48th
Brigade's readiness was significantly
different the day of Saddam Hus-
sein’s invasion of Kuwait than the
other elements of the division. How-
ever, it is equally obvious that the situ-
ation had changed vastly by Decem-
ber 1, when the other parts of the 24th
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