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An unfair report

Arecent report from the General Accounting Office, watchdog
over federal spending, severely criticizes several aspects of
National Guard and reserve training.

It is highly critical, for example, of time spent on activities other
than mission-oriented job training. It says that Guardsmen and re-
servists spend, on the average, 22 per cent of their drill time and 16
per cent of annual training time in idleness. Another 28 per cent of
drill time and 23 per cent of annual training time goes to “other jobs
and general military activities.”

As examples of the latter, it mentions the diversion of individuals
from mission training to satisfy excessive administrative require-
ments imposed by higher headquarters. To support that view, it notes
the heavy emphasis placed on purely administrative functions in
most inspections.

Other weaknesses perceived by GAO include:

e Misuse, or unproductive use, of training time, aggravated by lack
of supervision over individuals to insure full participation.

e Unavailability of adequate training facilities near home stations.

e Equipment shortages, inoperability or obsolescence.

Authors of the report also see a need for better coordination be-
tween active and reserve forces, perhaps through expansion of exist-
ing mutual support and affiliation programs. This would make the
active services’ equipment, facilities, training expertise and adminis-
trative support available to more Guard/reserve units to enhance
their training.

There is much that is valid in the GAQ report, but its value is
greatly reduced by several major flaws.

It brushes aside as “inadequate” an array of on-going programs to
improve mission training, with no mention of progress attained.

It indicates no consideration of the Guard’s state mission.

It views “other jobs and general military activities” as bad, per se,
failing to recognize that much more goes into the creation and
maintenance of an effective military unit than mission training alone.

It displays the defect that so often characterizes a report of this
kind, of grasping at quick-and-easy sure-cures when such obvious
answers already have been examined and rejected by those more
familiar with the problems.

Example No. 1: When adequate training areas and modern equip-
ment are not available near home stations, relocate units to the prox-
imity of active posts, where such assets are available. Such a solution
ignores the need to place units where manpower lives and works. It
likewise ignores the continuing effort the services have made to ac-
complish just what GAO proposes, to the greatest feasible extent.

Example No. 2: As its major recommendation, it urges DoD to
breach the 48-drill barrier, particularly for the National Guard, on the
assumption that many units, and many individuals within units, can
satisfy mission training requirements with fewer drills. In this pro-
posal, GAO dismisses as inconsequential such factors as: (1) The ex-
tent to which easier-to-train units and individuals are used to support
the mission training of others, after their own training requirements
have been met; (2) The variety of other military chores that must be
performed if a unit is to maintain a capability for going operational on
short notice to meet both state emergency and national defense re-
quirements; (3) The adverse effect on manpower retention if a cut-
back in drills reduces both pay and retirement credit.

The Guard is the first to agree that we must continue and expand
our effort to utilize training time more efficiently, and to eliminate
such wasteful deficiencies as idleness. But GAQ’s insistence on such
solutions as cutting back the 48 drills, and its unwillingness to recog-
nize the progress already made, does the Guard a disservice. i
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The ipirit of the militea

Capt Daniel Morgan and his
Virginia Riflemen embody the
spirit of the militia as they led
thej march on Quebec (see page
10).
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