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Men,
Money,
Readiness

He NationaL Guarp and other Reserve Components in all likelihood
T will find their most perplexing problems centered in three broad areas
in 1970-71: soaring military costs and the resultant Budget squeeze, major
changes in conscription-based military manpower policies, and continuing
pressure for improved operational-readiness.

The first two have been the subject of lengthy National debate and of nu-
merous studies at the highest levels. The man in the street has expressed
his views, along with leaders from every segment of the American hierarchy—
political, military, business, academic, students and news media.

Some decisions already have been made, particularly in the Budget field.
Many defense programs have been drastically slashed, and deeper cuts may be
in store next year. The National Guard escaped the worst effects of these
reductions this year but eventually must feel the pinch, particularly in the
area of equipment modernization. The budgetary problems faced by the
Armed Forces are discussed elsewhere in this magazine, in an article by
George Fielding Eliot that explains quite clearly how the cutbacks relate to
the National Guard.

In the field of manpower, however, the critical decisions still must be made,
in such areas as Draft revision, the all-volunteer force concept, and military
compensation. On most of these, the point of decision will be reached this
year. Some basic and far-reaching changes in direction loom as distinct
possibilities.

There has been pressure for several years to make drastic revisions in the
Draft. Disillusioned by developments in Viet Nam, and by inequities in pre-
vailing Draft laws, Americans have insisted on changes. President Nixon
made a major change when he initiated the random selection system and
reduced the period of vulnerability. Recent statements by Secretary of De-
fense Laird suggest that additional changes are under consideration, in the
area ol deferments. .

For nearly a year, a far more comprehensive alteration of manpower poli-
cies has been under study, aimed at placing the Military Establishment on an
all-volunteer footing. The NGAUS has expressed its opposition to the all-
volunteer plan, believing that continued reliance on the Draft, and its re-
vision, would better serve the National interest.

Also due for presentation to Congress in the very near future is a Pentagon
plan which would extensively alter the whole structure of military compensa-
tion, hopefully contributing to both the procurement and retention of com-
petent personnel.

At present, all these complex proposals exist as separate entities and as
such, will come under Congressional scrutiny this year. They must be viewed,
however, as a single, interrelated package.

Their effect on the National Guard can range from appreciable to drastic,
depending on decisions reached in the months ahead. One thing is certain:
There will be change, and it will be felt at every level. It will be reflected in
the time and energy commanders will have to devote to the related problems
of recruiting and retention.

Thankfully, we will be spared the turmoil of new, extensive reorganizations.
In a recent letter to this Association, Secretary Laird sees the present Reserve
Component structure as “‘just about right for the foreseeable future.”

In the same letter, however, he observes that ““our primary tasks concern-
ing the reserves are to make improvements in equipment, manning and train-
ing.”” Translated into more specific terms, that means hard, demanding labor
at every level, along with regular infusions of new equipment from Active
Army and Air Force stocks, to produce still-higher leve]s of mobilization-
readiness.

Since all three areas of concern are of vital, long-range importance to the
Guard, it is to them that the NGAUS will be compelled to devote much of
its attention and effort during the busy months that face us. @
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In many ways, the Army
and Awr National Guard
represent, more  than
ever, a wvital element in
the “‘total force.”
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