that the potential advantages were
more than outweighed by the many
disadvantages of such a merger.
Now, the General Accounting
Office (GAQ), Congressional watch-
dog over the management practices
of federal agencies, is preparing to
recommend that SecDef Brown con-

Major General William J. McCaddin, President, NGAUS

function. The potential savings of
merger were frequently over-stated in
past disputes, and its potential for
harm vastly understated.
l n 1974, for instance, the Air Force
staff estimated that merging the
Air National Guard into the Air Force
Reserve would save a minescule
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clearly identifiable missions.

There are equally valid objections
to merger of Army Reserve into Army
Guard. By tradition, the States are as-
signed that part of the required Army
force structure that will meet real
wartime requirements and currently
satisfy States needs for emergency

NATIONAL GUARD ASSOCIATION OF THE UNITED STATES

PRESIDENT
Maj Gen William J. McCaddin, Virginia

Immediate Past President

Brig Gen Grady L. Patterson Jr. (SC)

Area IV (AR, KS, LA, MS, MO, OK, TX)
Maj Gen O’Neil J. Daigle Jr. (LA)

Lt Col J. Tipton Lewis (MS)

Col Joe A. Caple (AR)

Area V (IL, IN, |A, MI, MN, ND, NE, SD, WI)
Brig Gen Hugh M. Simonson (W)

Brig Gen William E. Doris (IL)

Col Alexander P. MacDonaid (ND)

GUARD

Official publication of the National Guard Association of the United States
(Formerly THE NATIONAL GUARDSMAN MAGAZINE)

ATIONAL

High-threat tactics training is backdrop for a photo exercise
flown by Alabama's 106th TRW.
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to several former defense officials
now back in private life.

Associations like NGAUS have
been aware for some time that GAO

was wandering around in the merger legislators.” All those disadvantages mand layering that can be reduced PUBLICATION STAFF
jungle as part of a study of how toim-  “are as true today as in the past,” de- through a serious cooperative effort THE NATIONAL GuARD MAGAZINE (ISSN 0163-3945) is published
prove the Guard/Reserve manage- clares the Air Force response to by Active, Guard and Reserve com- monthly, by the National Guard Association of the United COLONEL BRUCE JACOBS

ment structure. Everything about the
study has been ‘““close hold,” how-
ever, making intelligent comment
next to impossible. In recent weeks,
details have started to trickle out,
providing some clues to its contents.

skilled technician personnel, and
loss of readiness. It would meet with
“unalterable opposition by affected
individuals, government officials and

GAO'’s current proposal.
Commenting on what obviously
must be GAO criticism of the Air
Guard for insisting on “ownership”
of its own aircraft and consequent re-
fusal to participate in the so-called

of the much larger force of a com-
bined Guard/Reserve.
Undoubtedly, there is some com-

ponents of the Army. There may be
duplicative functions that can be
combined, although past claims that
large savings could be made by
melding the maintenance structures
of the three components into one
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for simultaneously carrying out the
two mergers—Air National Guard

commodate a wartime ‘‘surge” re-
quirement. We would add another

doesn’'t someone put this evil Genie
back into the bottle—for keeps?
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