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PRESIDENT’S MESSAG:

A RESPONSE TO “TIME” MAGAZINE

l tis nearly unbelievable that a major

national news magazine, after the
most successful mobilization and
combat record of the Guard and Re-
serve since World War I, would pub-
lish an article that degrades the Na-
tional Guard. If American readers
believe what they read in Time maga-
zine, which we hope they won't, they
might think that the Army National
Guard is the most rag-tag outfit in the
Total Force. We want the National
Guard community across the nation
to know that the NGAUS leadership
was just as offended by the article
published June 10 as you were.

The article contained several fac-
tual errors that will be discussed be-
low. It also contained a number of ex-
trapolations to erroneous conclu-
sions from situations over which the
Guard community has no control. For
example, lack of readiness is implied
for a unit that receives insufficient
TOW ammunition. We all know that
such ammunition is in notoriously
short supply for training because of
its cost.

Moreover, a major thrust of this ar-
ticle is the allegation that the Army
Guard harbors large numbers of
“‘ghosts,” personnel who are carried
on our rolls and paid but who rarely or
never drill or go to annual training.
Commanders know this is false and a
libel against the Guard.

This writer was interviewed for the
article by one of its reporters, Kristina
Rebelo. Although the article doesn’t
say so specifically, she said at the
time that she had about 100 such re-
ports of ““ghosts.” We could only ob-
serve that the Guard is composed of
575,000 men and women. Even if
there were 100 such individuals, this
would represent .0017 percent of the
total National Guard. The Guard goes

to drill and annual training 7.3 million
times a year. Perhaps this lends some
perspective to this “problem.”

Time says: *...Some Guard offi-
cers fear that a determined drive to
raise attendance and training stand-
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ards could lead to massive disgruntle-
ment in the ranks and a wave of res-
ignations.” All of us who know Guard
commanders across the nation ap-
preciate that they work hard to elimi-
nate nonperformers from their units.
AWOL Guard members are routinely
discharged for less-than-honorable
reasons or court-martialed if feasible.
This is the real National Guard. Fur-
ther, most commanders emphasize
field and tactical training because that
is what soldiers want; it is why they
enlisted.

As a chief of staff of the 40th Infan-
try Division (Mech) in California once
noted, “If they wanted to go to the
beach, they'd be in Santa Monica, not
here with us at Camp Roberts and
Fort Irwin.”

Depending on how one counts,
there are 14 major points in the Time
article that deserve refuting.

® No-shows and poor lraining kept
some units out of the war. Fact: Out of
75,000 mobilized, there were two no-
shows. Postmobilization training al-
ways has been assumed for virtually
all Army Guard units. Indeed, the units
mobilized underwent such training
with great success.

¢ Several thousand had not at-
tended basic training. Fact: The active
Army controls basic training quotas
and its schedule.

® Some soldiers had dental prob-
lems. Fact: Members of the Guard
and Reserve are not eligible for mili-
tary medical care in peacetime. In any
event, dental problems were quickly
fixed by dentists during post-
mobilization training.

® Roundout brigades that had been
rated C-2 before the mobilization were
declared not ready by regular officers
after mobilization. Fact: This is exactly
what happened. What it left out, how-
ever, is the fact that these C-2 ratings
were signed by the roundout bri-
gades’ parent division commanders,
regular Army major generals. What
also is apparent is that the combat
readiness rules were changed for our

infantry and armor units after mob
zation. They were not changed fory
active Army units that were deploy
to the Persian Gulf no matter
their readiness condition. Active A
units were deployed that were fare
combat ready than our roundout
gades.
® Secretary of Defense Richard
Cheney is quoted as saying he dig
want to deploy units “before they we
ready.” Fact: But the Army did depl
active Army units before they e
ready. Active Army general officy
testified to this on more than gneg
casion. :
® Units were not ready because of
lack of chemical equipment
Equipment is issued by the acl
Army. ;
® Some members of the Guard g
listed solely for the pay and benel
not to go war. Fact: True enough,#
so did many members of the adi
Army, many of whom complaind!
reporters in the desert that they h
enlisted to qualify for the Montgo
Gl Bill, not to go to war. Life is ol
all over.
® In order to be appointed, i
tants general must be masters ofg

appointed by their governors. .
chairman of the Joint Chiefs of 8
and the chiefs of staff of the An 5 .
Air Force are appointed by the pl
dent.
® On the average, it costs o 61
as much to train a Guard soldier
active duty soldier. Fact: Even
Time is trying to do us a fiscal
they get it wrong. It costs exactl
same to train a Guard soldier
active duty soldier. What cost
fourth as much as the active Af
the sustainment training of u
in the Guard can produce a9
ready battalion, brigade or divis®
one-fourth the cost as the
Army.
e ... It makes little sensé
- .. (on units) that cannot bB_ y
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Lt Col Gregory G. Bombinski (left), 114th
. Tactical ~ Fighter Training  Squadron
(TFTS) pilot instructor, explains aircraft
procedures to Dr. (Col) Ravindra R. Shah,
clinic commander, 174th TAC Clinic, New
York Air National Guard. Photo by Capt
Sandra A. Kaufman, 114th TFTS, Design,
Johnson Design Group.
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