ow often does the average

Guardsman think about mobiliza-
tion? And how seriously does that
Guardsman—even the average Guard
officer—take the idea that he or she
might actually be called into federal
service in time of international crisis
or war and sent off to a faraway com-
bat zone?

A letter to the editor that appears
on-Page 4 of this issue bears consid-
eration by Guard commanders on the
aforementioned subject. Captain
Gary A. Gault, the Army Guard ROTC
instructor at Christopher Newport
College in Newport News, Virginia,
points out that very few Guardsmen
were involved in the 1968 mobilization
for the Vietnam War. That means
several generations of active Guards-
men have never been mobilized nor
really faced the very serious prospect
that they would be. To have been in-
volved in the 1950 or 1961 mobiliza-
tions, a Guardsman would have to
have served at least 21 or 32 years.
Therefore, mobilization and what it
entails from a personal and combat-
readiness point of view are merely
shadowy ideas for many Guardsmen.
This means the urgency of preparing
for mobilization must constantly be
reemphasized by those who were mo-
bilized for one or more of the earlier
wars or threats of war.

This subject is being discussed
and reenforced today for several addi-
tional reasons. The first is that the ac-
tive Army and Air Force are taking
great interest in the training readi-
ness and the mobilization condition
of Guard units and individuals. The
Air Force has done well at this for a
number of years, including its inter-
est on aircraft modernization and pro-
viding more flying hours for aircrews.
Now, the Army is quickly catching up
by enforcing its decision to equip first
the units that deploy first. This policy
also is being translated into ammuni-
tion allocations and other resources,
such as full-time military manning for
training.

MOBILIZATION TRAINING AT ANNUAL TRAINING

A second reason why the active
components are taking additional in-
terest in Guard readiness is the ex-
tent to which they are dependent on
Guard units to go to war. In the Febru-
ary issue of NATIONAL GUARD, Lieuten-
ant General John Kingston, com-
mander of the U.S. Central Command
{(formerly the Rapid Deployment Joint
Task Force) said his organization
can’t go to war without utilizing most
of the 100,000-man mobilization
authority provided to the president
short of a formal declaration of na-
tional emergency. This fact coupled
with the growing awareness of most
active Army and Air Force com-
manders of the Army and Air Guard’s
crucial role in any future conflict or
world crisis means the Guard’s readi-
ness to mobilize promptly and effi-
ciently has become the most impor-
tant single mission of commanders.

What should commanders, particu-
larly Army Guard commanders at the
battalion and up size, do? One thing
all could do is build more mobiliza-
tion factors into all training, and par-
ticularly into annual training. Major
General Herbert R. Temple, director
of the Army Guard, notes that the 15
days of annual training each year are
nearly identical to the training time
many Guard units would have between
the time they move to the mobiliza-
tion stations from home station and
the time they would deploy overseas
and must be ready for combat.

This means that any battalion,
brigade or division commander in the
Army Guard can simulate a mobiliza-
tion each year by studying his mobili-
zation and deployment schedule and
working backwards on it to approxi-
mate the days of post-mobilization
work for any section or team. Hence,
they could assign appropriate mis-
sions so the unit would simulate
deploying to the mobilization station
on the first day of annual training,
simulate the training required for
combat readiness at annual training
and then evaluate how really ready
for combat the unit is, in concert with

the AT evaluation that is reviewed the
last couple days of camp.

Similarly, in the Air Guard, where
mobilization times are much shorter,
mobilization and deployment could
even be practiced on a weekend train-
ing assembly, with an “alert” given at
the beginning of the weekend training
and an evaluation of how ready the
unit was to “fly away” by Sunday
night. The Air Guard is ahead of the
Army Guard already on this count
because such mobilization factors
are tested as a part of recurring
inspections.

Exercises of this sort can be done
either informally by commanders who
decide to test their ability to accom-
plish the mobilization or through a
more formal process called a Mobiliza-
tion and Deployment Exercise (MODEX)
sanctioned by the National Guard
Bureau. A MODEX is a highly realistic
exercise undergone by an increasing
number of units in which all activities
associated with mobilization are exe-
cuted, including all administrative
procedures and even innoculations
and the issue of equipment. A few
units that have done MODEXs in con-
nection with OCONUS training have
then deployed overseas much as they
would in time of war or international
crisis. The lessons they learned and
the experiences of unit members who
have undergone such training and
benefited from the exercises are
invaluable.

But if you are a battalion com-
mander, you don’t require the
resources required of a MODEX nor
the luxury of OCONUS training to do
many of the things that yield the
same lessons and the same training
results. If you begin planning soon
with an eye to simulating mobiliza-
tion and deployment at annual train-
ing 1984, particularly if your mobiliza-
tion station is where your annual

training will be conducted, you can’

do most of the same things a MODEX
would require within your own unit.

What you learn will be worth the
effort.
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