t should be noted that the theme of

the 101st General Conference of
the National Guard Association of the
United States was the “State-Federal
Connection.” This Annual Report pro-
vides an opportunity to citea number
of significant statistics which demon-
strate that this “connection” has
evolved into a mutual support ar-
rangement of great importance to the
Federal government as well as to the
several States.

In the aftermath of Hurricane
David, National Guardsmen from
South Carolina, Florida, Puerto Rico
and the Virgin Islands spent more
than 6,500 mandays on disaster relief
duty. Following Hurricane Frederic,
Florida, Mississippi and Alabama
Guardsmen spent more than 11,000
mandays aiding and protecting the
citizens of their States.

Perhaps one of the most unique ex-
amples of the State/Federal Connec-
tion occurred when 76 Puerto Rico
National Guardsmen were placed on
Federal active duty to provide disas-
ter relief to the Dominican Republic in
the wake of Hurricane David.

Also, during September, members
of the Arizona National Guard moved
a quantity of dangerous, radioactive
tritium from a private storage place in
Tucson to the Navajo Army Depot.

If the National Guard of the several
States had not been there to perform
those missions, Federal military
forces would have had to do so.

The U.S. government today is a far
more centralized government than en-
visioned by our founding fathers. Fed-
eral control has followed Federal dol-
lars into every nook and cranny of
State and local government. However,
| detect a growing belief that some
things can be done better at State
level. | sense a growing resistance to
Federal control of all aspects of
American life.

® This has been adapted for publication in
NATIONAL GUARD from the Annual Report
by the President to the 101st General Confer-
ence of the NGAUS in Cleveland in October.
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The National Guard is larger than
all of the other components of the Se-
lected Reserve combined. The suc-
cess of the Guard in achieving high
levels of readiness under State con-
trol, while supported largely by Feder-
al dollars, is a State/Federal connec-
tion that really works.

his report consists of a brief

summary of NGAUS legislative
activities; and updates our continued
opposition to proposed Department
of Defense legislation which we re-
gard as “disincentives” to participa-
tion in Guard and Reserve programs.

*In reviewing the resolutions
adopted by the 100th General Confer-
ence in St. Louis, and the readiness
deficiencies of the National Guard,
other reserve components and the ac-
tive military establishment, the Exec-
utive Council concluded that the As-
sociation’s highest legislative priority
must be improvement of the military
manpower situation.

America’s military manpower situa-
tion is grim. The Secretary of the Ar-
my stated in testimony that the Army
is short of combat personnel in Eu-
rope. The Army is experiencing a ser-
ious shortfall in recruiting this year.
Even the Air Force for the first time is
short of its manpower goals.

The Army’s Individual Ready
Reserve is a disaster area. Speaking
of the IRR, General Bernard Rogers,
then Chief of Staff, U.S. Army, told the
House Armed Services Committee:

“. ..we must draft for the IRR. There is
no solution that we have today, sither
in operation or on the horizon, that will
provide us the means to overcome that
major deficiency of the shortfall in the
IRR which means that we do not have a
manpower base for mobilization, which
is so essential.”

The Army Guard and the Army Re-
serve remain understrength.

Even the Air National Guard, which
is achieving its authorized strength
goals, is seriously short of personnel
in certain critical skills.

And those who are most optimistic
about the capabilities of the Selective
Service System admit that the system
cannot produce the first trained man
for Army units earlier than M-Day plus
seven months.

The shortage of pre-trained man-
power for mobilization makes the Ar-
my incapable of sustained combat in
a high-intensity NATO war.

There are many critics of the All
Volunteer Force who cite racial imbal-
ance, high numbers of personnel in
the lower mental categories, low edu-
cation levels, and significant short-
ages as examples of the inability of
the AVF to maintain the peacetime
regular Army. But it seems to us that
the question to be addressed is not
“Can the peacetime Army be main-
tained by the AVF?” The question
must be “Can the Total Army be mobi-
lized in time to fight a short-notice
war in NATO?”

The answer to that question is,
“no!” The lack of an adequate mobili-
zation base of pre-trained manpower
clearly demonstrates that the AVF
cannot work.

The NGAUS joined the Association
of the United States Army in urging
the adoption of H.R. 2404, which was
introduced by Representative G.V.
(Sonny) Montgomery of Mississippi.

(Continued on page 22)
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The plan for a deployment to this Near East nation started
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 In a most unusual deployment, members of the Puerto Rico
Army Guard went to the aid of the stricken Dominican

Republic.

A GUARDSMAN REMEMBERS THE “BACK WARDS”

A chaplain reflects on why he can’t forget the tough week he

and others of Rhode Island Guard spent on State duty.
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