“The United States considers its re-
serve forces to be an integral part of
our military.”—President George
Bush, activating the Guard and Re-
serve,

T he small call-up of the Guard and

Reserve ordered so far by Presi-
dent Bush is the beginning of a reaffir-
mation of the Total Force Policy at
work. The leaders in the National
Guard welcome this call. While we
don't enjoy the idea of sending our
soldiers and airmen into harm’s way,
nonetheless we only are being asked
to accomplish the final part of our mis-
sion: to provide combat-ready units
prepared for mobilization.

In this space in the August issue of

NATIONAL GUARD, we criticized the na-
tional command authority’s decision not
to mobilize the Guard and Reserve un-
der section 673b of title 10, US Code, for
the invasion of Panama last December.
We understand that our complaint was
received at the Department of Defense,
and that the prospects of support not
only from the NGAUS but also from the
members of the Guard and Reserve na-
tionwide has caused some rethinking at
the Pentagon.

Based on a briefing provided to mili-
tary associations the day of the mobili-
zation order, it is clear that some senior
military leaders still think there may be
reluctance on our part about the wis-
dom of this call and whether our troops
would show up for the mobilization.

Quite the contrary, what we heard at
drills and UTAs the weekend before the
mobilization announcement was a
chorus of ordinary soldiers and airmen
discussing their prospects for deploy-
ment to the Middle East and the mission
of their unitin a very objective and often
very enthusiastic way.

Unlike 20 years ago, when some po-
tential mobilized soldiers sought ways
to avoid the call, we predict willing and
enthusiastic responses to the call. This
is what today’s Guard member enlisted
to do. When the world situation requires
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it and the time comes to do it, we will be

eager to perform our missions.

Now the question is over combat-
arms units and why none of them have
been called up and deployed. When the
original decision to mobilize some
Guard and Reserve units was made on
August 22, Secretary of Defense Rich-
ard B. Cheney intentionally excluded
Army Guard and Reserve combat units.
No such exclusion was included in his
guidance to the secretaries of the Navy
and Air Force. We believe it is essential
for this policy to be changed. The effect
of the decision, at first inexplicable, was
to preclude the activation of the 48th
Infantry Brigade, Georgia Army National
Guard, which is the third brigade of the
24th Infantry Division at Fort Stewart.

The 24th Division was one of the first
units deployed to Saudi Arabia. The rest
of the division is now there. If roundout
is to continue to have meaning, it is
essential that this integral element of the
24th be called to duty and deployed with
its parent division. This is what the divi-
sion commander wants. It is what Army
Chief of Staff GEN Carl E. Vuono said he
wants (when briefing the NGAUS, the
Association of the U.S, Army and the
Reserve Officers Association).

What is worse, the Army’s fall-back
solution to provide a third brigade to the
24th Division was to deploy the 197th
Infantry Brigade, the school brigade at
Fort Benning. This unit is known to be
not combat ready. It has never trained
with the 24th Division. We're sure the
division commander is aghast at this
prospect.

On the other hand, the 48th Brigade is
considered by some Army leaders to be
one of the most combat ready units in
the Total Army.

It should be further added that i DoD
or the administration declines to deploy
combat units, the Guard will take the
brunt of the hit. The Guard, Army and
Air, primarily is an organization com-
posed of combat units. The Air Guard
has most of the fighter squadrons in the
Guard and Reserve. The Army Guard
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